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A STUDY OF TENURE AT LOUISIANA STATE UNIVERSITY 

-.by ' 
Mary S. Metz . 
American Council on Educat^Lon Fellow 
Academic Administration Internship Program, 1974-75 
^ Louisiana State University 

- f Introduction - 

'As the Commission on Academic Tenure in Higher Education pointed 
out in its 1973 repo^rt, faculty tenure planning is seriously neglected 
in many institutions. In order to assure the institution of maximum 
flexibility in programs;, curricula, and services, projections on a de- 
partmental,! college, and institution-wide basis df.. faculty require- 
ments must be made for the future. The rationale for faculty planning 
as suggested by the Commission on Academic- Tenure can be summarized as 
follows: . . . ' 

1) * /To assure a reasonable spread of age in faculty units so that 
retirements occur at a fairly regular rate. ^ 

2) To assure that openings for non-tenured appointments will be 
available at a fairly steady rate and that tenure openings will occur 
regularly and in sufficient numbers to provide opportunities for 
promotion for probationary faculty. 1 

•3) To^ensure that the proportion of those* holding tenure is not 
large that new faculty cannot be brought in; in sufficient numbers to 
infuse new vitality in the institution, nor so large as to. impose an 
ii^possible .budgetary burden oti the institution. 

• ■ v" 

A) To ensure tha^ opportunities are open for the recruitment cff 
more women and minority-group faculty members, and for their .advance- 
ment to tenure status. 
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5) To ensure that the institupion has ^ the flexibility to under- 
take new programs if it should decide to do so, to expand or contract 
units in response to changes in demand or interests, and to meet 
other contingencies,^ , 

The purpose of this study of tenure at LSU is to assist in faculty 
planning for this - niversity for the next five and ten year periods. 

Information about the current and projected tenure fraction is 
needed by the faculty and administrators at the department level where 
tenure recommendations originate as w^ll' as by the central administra- 
• t ion- and key faculty-administrative bodies, such as the University 
Budget Committee where decisions are finalized and budgetary priorities 
are e^t. It is in the long-range interests of the university to educate 
its* faculty and administrators on the ramifications of tenure policies. 
Few faculty or administrators are aware of how rapidly tiie tenure 
fraction can increase without proper faculty planning.' (See example in 
Faculty Tenure : A Report by the Commission on Academic Tenure p . 46) 
While it is generally recommended that an institution not allow its 
tenure fraction to exceed the 50 to 66 percent rangie, few academics 
realize that an even distribution of tenured faculty by age is far more 
important than a certain tenure ratio. (See examples in W. Todd 
Fumiss, Steady-State Staffing in Tenure-Granting Institutions , American 
Council on Education, 1973, pp. 3-4.) 

It is^ clear that faculty planning is dependent upon an analysis of 
the present situation, a projection over a designated period of time 
of the effect. of current policies and practices, and recommendations for 
corrective measures if the projections indicate that current policies ^ 
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and ppSctices are not. in the long-range best Interests of the Institution. 
Such is the scope of this study, ^ 



. The Development of. tenure at . 
Louisiana State University : A Historical Perspective 

^ ' ■ • ■ ' ' V - 

The history of Louisiana State University and Agricultural and 

• * \ ... 

Mechanical College reaches^ back to Pineville, Louisiana, January 2, 

1860, when the Louisiana State Seminary of Learning opened with five ^ 

faculty, members and nineteen students, under the direction of William 

Tecumseh Sherman. When the Civil War broke lout, most the students en- 

\ ^ ' - • 

listed and Sherman returr^ed north, later assuming a command in the Union 

Army. .The disruptions oi' war caused the school to close until 1865 

when it reopened with on^y four students, under the direction of 

Confederate Colonel David Bo^d. The "severe financial situation of the 

Reconstruction era and a fire in October, 1869, led to 'the moving of 

the .school to Baton Rouge.. The name Louisiana State University was 

adopted in 1870. In 1877 the university merged with the Agricultural and 

Mechanical College in New Orleans.- By 1960, Louisiana State University 

had become a system with eight campuses. 

_The governing body of Louisiana State University is the Board of 

-Supervisors, ijresently composed of fourteen members appointed by the 

governor, who is an ex officio member. Records of the Board of Super-^ 

visors* meetings go back to 1865. Study of these records revealed no 

discussion of or written policy on tenure prior to 1931. 
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At the time of its founding, the university did not provide any 
assurances of continued employment to its faculty. In fact, Section 
11 of Act Number 14^ passed by the Louisiana Legislature of 1876 ' 
stated on the^^ubject of faculty appointments and tenure: "The bpard 
af^stiperiirlsbrs shall have power to engage a prtesident and other > 
professors, and all other officers necessary for conducting the literary, 
scientific, military, and technical departments , and all the financial 
and civil concerns and interests of ^the university, and to remove and 
displace the same .at- pleasure . . • (Underscoring si^pplied) . 

LSU was not unique in its lack of a tenure policy • This was th^ 



situation in many U.S 
the 1920 's and 1930 *s 



ERLC 



colleges and universities until the decades- of 
rhen formal tenure policies began to emerge. A 
survey of forty-three l^and-grant colleges in 19i4 revealed that- most of 

these institutions did Aot have clearly stated policies governing terms 

■ J ■ . \ - , V ... 

and conditions of appointment, nor did they provide formal dismissal 

procedures. Concern oveir the absence of such pdlicies was growing 

among the teaching profession to the extent that i in January, 1915, when 

the Ainerican Association of University Professors was formed, a number ^ 

• \ • j " ■ 

of distinguished professors from Johns Hppkins University urged the 

organization to undertake "the gradual formulation of general principles 

. . " \ . ' - • I 

respecting the tenure of the professional officje and the legitimate 
ground for the dismissal of professors." This | request resulted in the- 
"Genetfal Report of the Committee on Academic Freedom and Academic 
Tenure" presented at the annual meeting of the association in December 

1915. ..^ - \ 

There is no evidence in the files of the LSU Board of Supervisors 
that the 1915 Statement or the revised 1925 Statement had any effect on 
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the terms of faculty employment at LSU. In fact, the first formal 
itenure policy adopted by the university bore little if any Resemblance 
to the AAUP Statements, either in the reasons for granting tenure or in 
the policies and procedures. The AAUP viewed tenure as a safeguard of 
academic freedom and as a guarantee of ecpnpmtc stability necessary to 
attract persons of quality to the teaching profession. The AAUP State- 
ment advocated, among other things, that the tenure of professorships" 
and; associate profes"sorships, knd of all positions above the rank of 
■instructor after ten years of service Be permanent, that service of 
^t-^nured faculty be terminated only for adequate tause or financial 
exigency, that grounds for dismissal of tenured faculty for cause be / 

Stated in wri'tirtg in specific terms, and that a committee chosen by tlie 

- ' ' ■ \ - . ' ■ ■ ■ i' ■' 

faculty hear tlVe charges brought by the yuniversity and the evidence ; 

presented by the dismissed member of ;t^e faculty. The A^iJP also 
addressed itself to the question of ' adequate notice of the intent not 
to reappoint, recommending notification no later than three months 
before the close of the academic year foi: instructors and one- year's 
i notice for all ranks above instructor. (The 1915, Section II, and the 
1925 Reports of Committee A: Academic Freedom and Tenure and the 1925 
AA^ Conference Statement are included in Appendix A.) 

'The first entry in the Proceedings of the B6ard of Supervisors, on 
the subject of Faculty tenure appeared ^ June 8, 1931: 

WHEREAS, it is deemed to be in the interest of the - 
University that it continue to build up a faculty and staff of 
- unquestioned ability and teaching power, and 
j WHEREAS, it is recognized that there are many elements 

entering into the fitness of an individual for permanent 

9.- - 12 . ' 
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employment in the Universtty^^heref ore, 

BE IT RESOLVED that in the employment of the new members 
of the faculty and staff the President he, and he is, he^-eby 
, authorized to arrange for such employment on an annual basis 
\ for a minimum bf a two-year period or longer, at his discretion. 

This preliminary period of employment is to be known as the 
' probationary period, and at the end of any year of which the 
President may, without prejudice oto any individual^ discontinue 
the-'Services of any employee, when in his judgment, such 
Wction is -in the interest of the University, 

BE IT FURTHER RESOLVED that at the end of the probationary 
period all persons of professorial rank be placed upon what 
is generally known* as the indefinite tenure, and their 
employment considered perHianent,\ It is understood, however, 
""that no part; of the foregoing is to iDe interpreted as a. denial • 
of the Board's power ancl authority! to discontinue the services 

of any employee at the end of kny academic year by giving 

■ ^ • \ ^ 

proper notice; nor to^ its authority and power to discontinue 
the services of ^any ^4mployee at any time for cause* 
While reference is made to indefinite teniii^e and peWanent employ- 



ment , the Board ..was obviously fearful that ^e tenure policy they were 



1^ 



establishing might weaken their atithority; thus, in an apparently con- 
tradictory final sentence the power of the Board to discontinue the 
services of anj. ejmployee (Presumably,- this included tenured as well as 



probationary faculty.) at the end 



of any academic year by giving proper 



notic^was reaffirmed. Pyoper notice was not defined, nor was it made 
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aB^a3jitel^^ exactly which academic ranks were intended by .pro- 
^ssorial raiJfcs. Absent from the record was any statement of intent 

[ — ^-^^ ^ ' ■■ ' ' " ■ ' M 

/ to submit the charges in writing against a tenured member of the \ 
^faculty or to provide a hearing before a faculty committee. 

Tne next* reference to tenure in the) Proceedings of the Board of^ , 
Supervisors , .November 30, 1935, was in response to a preliminary report 
of a \ommittee appointed by the Southern Association of Colleges and j 
Secondary Schools. In the resolution the Board reaffirmed its 1931 j 
po]ylc^/and declared its continuance as-^f olXows | ^ 

/ (1) All ap^^ointments to tKe faculty and staff are made upon 
/Recommendation of the Preai^nt of the University with the approval 
of the Board. 

(2) All appointments to the faculty of professorial rank and all 
rtajor administrative officers of the Unive'rsity are made' initially for 
a period of lone year" subject to reappointment upon the recommendation 

/of the President for a second year'. The first and second years of 
service constitute what is known jas the probationary." period at the etid 
of which, if an individual is reaWpbinted, his tenure is considered to 

be indefinite,.;!^ v ^ "' . . . ' " 

(3) The appointment of all graduate fellows, assistants and instruc 
tors, is made upon an annual basis, subject to renewal upon tl>e recommen- 
.dation of the President and the approval of this' Board. 

This revised wording of the university tenure policy differs- in 
two vways-^ from the 1931^ statement 

(1) there is no mention of the power of the Board to discontinue 
the services of tenured faculty, even f^r cause; and (2) instructors 



are formally excluded from indefinite"- tehure. 

The contents of a letter from thfe President of the university, 

■ ■ i ' \ '■ 

James Monroe Smith to the President of* the Rice Institute (Rice 

UniversitV), Edgar 0. Lovett, written just three weeks before the 1935 
Board statement makes it cleai: that in his mind there was a distinction 
between Indefinite tenure and permanent tenure and that LSU was^ com- 
mitted to indefinite tenure which gave the institution -the right to 
dismiss tenured faculty for reasons other than for cause. President 
Smith stated his pekception of tenure among educational institutions in 

general and the .policy -at LSU as follows: * . . 

(a) As to the practice among educational institutions 



of the country, it is lay understanding that the general ^ 
policy pursued with respect to the persons of professorial-:' 
rank is to make tenure indefinite. 'Such an arrangement is 
usu,ally accepted by the teaching profession as .implying 
■ permanent employment. It appears.,; therefore, that there is^ 
'some divergence of opinion and interpretation of the polte^^ ; 

between the .institutions on the one hand' and the. prof essors 
, .on the othet. . As I understand the situation, the institu- 
tions usually claim the privilege of dispensing with the 
services , of any individual by giving adequ,ate advance, notice 
of a desire to make a chati'ge in the Department concerned, 
while at th6^ same time, the members of the teaching pro- 
fession are inclined to affirm the principle of permanent 

■■ '-i 

employment subject to dismissal for^cause only, 

^ ' (b) The general policy governing tenure* (at .LSU) may be 

described a^ "indefinite" tenure. That is to say, those 



-9- 



members of the teaching faculty who have attained professorial 
rank and who ha'^e been connected with^the institution for a 
' period of two years or longer, unless under definite con-^ 
tract, are considered pennaneht employees. Such employees 
may, of course, be dismissed for cause, or under our scheme 
of administration, piay ,be dropped from the institution at 
the ehd of/any academic year after having been given at 
least one semester's advanced notice. I should say, however, 
that this prerogative is rarely used. 

It is clear tljat at . this point the tenure policy at LSU was more 

.■ ■ -f 

generous than the AAUP policy, on the one hand, by granting tenure 
after only a two-year probationary period, but considerablyxless pro- 
tective of tenured faculty, on the other hand, by retaining the right ^ 
to dismiss them for reasons other than cause with one semester's 
advance notice. 

While tenure policies were slow in coming to LSU, it is clear from 
a July 11, 1939, entry In the Proceedings of .the Board of Supervisors ' 
that the right" to tenure quickly became an issue for certain members of 
the facility being considered^for administrative positions.' Thus, at 
the request of the President, the' Board resolved "that all .present 
members of the faculty and staff of the University wh6 fccept a transfer 
to other duties, in oVder to assist in the work of the /University , shall, 

• \ ■■■■ ■ - ■'/ . 

in no manner, prejudice their academic tenure, which shall contitxue as 
if nd such appointments and changes had been made.", Y 

Although the AAUP's 1915 " and ' 1925 Statements had no appreciable 
effect von tenure at LSU, the same cannot be said fo^ the 1940 Statement. 
There are numiftroug copies of th6 1940 Statement axid references to it . 
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in corresporidance in both the Board's and the President's files. 

•In November, 1940, the Board of Supervisors empowered the Acting 
President of the university to appoint a committee consisting of the 
Acting Vice-President and five deans or directors to formulate rules j 
and regulations with reference to faculty tenure, and directed the 
committee to take under considerations the recommendations of the 
, Survey Commission of the American Council on Education. 

The Stityey Commission had expressed concern over several aspects 
of the LSU tenure policy. According to the perception of the Survey 

Commission, the precise conditions of the tenure policy had been 

• « ■ ■ ^ ■ 

generally misunderstood by the staff, particularly in regard to who 

' ■ ■ ■ ' ' f • ^ • 

was eligible for indefinite tenure after the two-year probationary 
period.- It was 'found to be a common -belief among the staff, that instruc- 
tors were included;^ whereas it was the clear intent of the university 
to exclude them from the:v.l:f nured ranks. The Survey Commission re- 
commended that this... sltliation be corrected immediately by info.rming 
eacK member of the staff rof his actual tenure status and that future 
confusion be avoided by setting' forth in unmistakable language the terms 
6t employment in a letter pf appointment. The Survey Commission found 
the LSy tenure policy to be too.JLiberai in the lower ranks- and too con- 
servative in the upper and ^recommended that the two-yelir prbbationary 
period be terminated, and that instructors be subject of annual re- 
appointment, assistaiit prof essors be appointed for terms of three years, 
that all full and associate professors be granted indefinite tenure, 
and that the notice of a decision not to reappoint be given a year prior 
to the expiration of a probationary^ppointment • 
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The Committee appointed by the President of LSU agreed with the 
findings and the recommendations of the Survey Commission, with one 
exception. The committee recommended that the university reserve the 
right to appoint full and associate professors initially for a stipu- 
lated term, if it was in the interest of the university to- do so. 

The tenure policy adopted by the LSU Board of Supervisors on 
January 13 - 14, 1941, reflects the recommendations of the Survey 
Committee of the ACE and outlines for .^,^the firs"t time dismissal 
procedures fortfenured faculty. The 1941 LSU Tenure Policy 
conformed to the MUP 1940 Statement of Principles^' with the following 
exceptions: The AAUP- Statement extended tenure to instructors and 
assistant ..prof essors after a' probationary period not to exceed seven 
•years, including in this period full-time service in all institutions of 
higher edupktion, but subject to the provision that if a teachei: Who 
has served, ataeast three years of the probationary period at one in- 
,stitution is employed at another institution it may be agreed in writing 
^that the new appointment be for a probationary period not in excess 

of four years. The LSU policy limited instructors, to annual appoint- 
. mentS-and excluded them from consideratioti for tenure and appointed 
assistant professors for three-year renewable terms, with no reference 
to "their eligibility for indefinite tenure. (The 1940 AAUP Statement 
of Principles ^d the 1941 LSU Tenure Policy are included in Appendix 

A.) ■ ■ ■ ■ . 

As -a result of its new tenure policy the university was faced with' 
the question of whether or not to make it applicable to assistant 
professors already tenured after the two-year probationary period and to 
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assistant professors in the probationary period who had been hired 
with the assurance that at the expiration of their two-ryear period of 
probation they would be placed on indefinite tenure; It was decided 
that the new t| enure policy would not be retro^active, but would be applied 
to appointments. made after January, 1941i only . 

In 19A5 the LSU Board of Supervisors published for the first time 
its Regulati^ions for the Organization of Louisiana State University and 
Agricultural and Mechanical College. . Th6 tenure policy therein, al- 
though slightly different in wording, parallels the 1941 LSU policy. 
* The' university regulations were revised and published as By-laws 
and Regulations of the Board of Supervisors of Louisiana Stite Univer- 
sity^ and Agricultural and Mechanical CoIl_ege in 1958, but th^tenure 
. policy remained essentially unchanged . (Section 56 :. "Tenure" of the 
1945 Regulations and Section 30: "Tenure of Academic Staff" of the 
1958 By-laws^ are reproduced in Appendix A.) 

The Bylaws and . Regulations were again revised and; published in 1970. 
The only significant change in the tenure policy was the extension of 
indefinite'' tenure to^ assistant professors \^ho had been reappointed 
after sev^n years of satisfactory service. This modification , brought 
the LSU policy closer to the AAUP 1940 Statement, but, not into conformtty 
with it since' the university continued its policy- of excluding instruc- 
.tors from eligibility for tenure and did not count year's of 'service 
at another college or university ih the probationary period. 

In 1971 two recommendations- f Jr change in the LSUi Tenure Regulations 



' came from the New Orleans- campus: . 1) that_t£i«i^e-^^egul^-ion8 permit 
reappointment of professors and^associate professors for a total of four 
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years service before indetenninate tenure be awarded automatically, 
and 2) that tenure /after seven years of service be extended to instruc- 
tors.. The Council of Academic Mieads of LSU Campuses endorsed the first 
recommendation but rejected the second and forwarded their resolution , 
through the President to the Board of Supervisors which approved at its 
January 28, 1972 meeting the recommendation to amend the University 
Regulations on tenure as follows: . ^ 

Tenure - Faculty Ranks . The tenure of all those on the 
various campuses who rank as professors or as associate pro- 
^ fessors or equivalent shall be of indeterminate duration, 
except that the initial appointment and subsequent reap- 
pointments through a total of not more than four years of 
service may be for a stipulated term, and persons promoted 
to the rank of prof ess9r or associate professor after less 
than four years of service may be continued on term appoint- 
ment through no more" than the fourth year. 

In the Fall of 1972 a special committee composed of ten, members of 
the faculty of the Baton Rouge campus was appointed to. prepare a state- 
ment of criteria for selection, retention, -and promotion of faculty. 
The^ 'Committee' 8 report,, submitted In April, 1973, and subsequently 
approved by the ChancelloVr iias served along with the provisions of the 
Bylaws and Regulatlona as the basis for operating policiea and proce- 
~~"dures related to tenure. A memorandtmi to the faculty from the Vice 
Chancellor for Academic Affairs Issued in September, 1973, and agalp in 
December, 1974, with minor revisions, details th^ "Criteria and Procedures 
for Recruitment, Retention, and Promotion of Faculty Members." This 



memorandum, reproduced in entirety in Appendix A, emphasizes the role 

. • ■ ■ ' ... 

of the tenured members of the faculty of a department in decisions 

relative tbshiring, retention, promotion, and granting tenure. . 

It also stresses the importance of the fifth-year i;eveiw of - 

assistant professors and stipulates that theii: reappointment as assistant 

professors after seven ye'fitrs, with indeterminate tenure, is made only 

after special justification. These operating policies and procedures 

i 

are included in the dr-ift of the statement on tenure prepared by the 
Academic Affairs Task^ Force for the revision of the Bylaws and Regulations 

the Board of Supervisors currently underway. This, revision has not 
yet been presented to" the Beard' of Supervisors for approval. 



. . / Tenure Policy at Louisiana St'ate University 
/ ^ . ' A Statewide Perspective 

/ . ■ z . ' ■ 

Ajt present, while there appears to be no impetus from within the 

^ univf^rsity to make any significant change in the tenure policys^as 

/'.«..■ ' ^ " ■ ■ *' • 

deyeloped^and modified since 1941, there ds an external situation de- 

velopinS^^hich may have far-reaching e£|.ects on tenure at LSU. Under 

the new Louisiana Constitution, adopted in 1974, the Board of Regents 

is charged with the responsibility^ to "coordinate . . » all public higher 

*< ■ ■ . 

edti^ation." . ' . * ^ 

At its Februarv 27, 1975 meeting the Board of Regents made the 
following recommetidations' and forwarded them to the. Louisiana Legisla- 
ture : . 

1.' That a statewide tenure policy be adopted . foi?'louisiana' s 



public colleges and universities, and 

2,. That the Louisiana Legislature, by law, direct the Board of 
Regents- to formulate a uniform statewide tenure policy for all public 
colleges and universities. „ 

If these two recommendations are adopted by the Louisiana Legis- 
lature, it is the iriiteiit of the Board of Regents to conduct public 
hearings on the subject of a statewide tenure policy. Currently, 
Louisiana does not have a uniform tenure policy which applies to all 
public colleges and universities. Basically there are two tenure 
policies in opexTation: one, emanating from the LSU Board of Supervisors,, 
which applie3 to all .campuses in the LSU System, and a second, determined 

by the State Board of Education, which applies to all other public in- / 

\ ■■ , ' ' ' - - • ■ ■ • " ' " / 

stitutions of higher education in the state. The policy of the State ; 

, * ■ \. ' - "..■.} 

Board of Education differs from the LSU policy primarily in that tenure ' 

i • ^ - ■ ..J . - / /' 

is granted to a teacher after a five-year probationary period of satis- 
factory service and is. open to all academic ranks, including instructors. 
Clearly, the differences between the twp policies will have to Be , 

reconciled if a statewide tenure policy is td be formulaited. At this 

' . ^ I ' _ / 

time' it is impossible to predict Exactly what the stipulations of such 

^ a policy will be, but the key issues are likely to be 1) |the inclusion^ 
or exclusion of instructors, 2) .the length >of the probationary period, . 
3) the criteria for granting tenure, and 4) the amount and kihd of 
service in other institutions * that may be counted in the proba^tionary 
period. / 

The shifting of the authority to-determine these issues/ from the 
LSU Board of Supervisors and the State Board of Education to the Board 
of Regents is in itself a major change for the LSU System and for all 

22 
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other public Institutions of higher education Ih the state, and the 
effect of this change Is at present unmeasurable and unpredictable. 



Louisiana State University's Tenure Policy ; 
A National Perspective 

In the spring of 19f2, at the request of the Commission ^Dn Academic 

Tenure, the Higher Education Panil d^-the American Council on Education 

conducted a survey of 511 Institutions of higher education, representing 

approximately 20 percent of the total number of such institutions. 

Responses were received from 413 institutipr.s . In August, 1974, a ; 

followup "questionnaire which repeated most of the items of the 1972 

questionnaire was mailed to 644 institutions of higher education. 

Responses were received from 586 of these institutions. In general, tiie 

results of- both surveys indicate that there is wide variation atfong dif- 

ferent types of institutions in reg,ard to- tenure.. 

For the purposes of this study,- I yill concentrate on the tenure 

pattern^ which emerged from the 28 public .universities covered by the 

1972 survey'and the 86 responding i;:o the 1974 survey. All of these 

universities.indicated that they have tenure systems. 
" , The percentage of the faculty iji these public diversities who held 

tenure wa8_diatribu|;ed as followed in 1972: 
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Percentage of faculty with tenure Percentage, of Public Universities 

30% or less 7.0% 

31% ~ 40% . 13.3% 

41% - 50% 28.9% 

51% - 60%- " ' 25. OT ' 

61% - 70% 15.6%- • 

71% or more . 5.5% 

Did not answer . ^ •^'^ 

The same question iri the 1974 survey yielded the following results: 

: Percentage of faculty with tenure • Percentage of Public Universities 

30% or less : 0% 

31% - 40% 3.5% 

41% - 50% * 12.0% 

51% - 60% 39.4% 

61% - 70%. 30.2% 
71% or more - 11.6% 

Did not answer 3.3% 

In 1972, the largest number of public universities (28.9%) indicated 
. ' that their tenure fraction was in the 41 to 50 percent range; ^the 
' largest number of such institutions in 1974 (39.4%) identified their 
" tenure fraction as 51 to 60 percent of their faculties. LSU's current 
tenure fraction of 54 percent places this institution in the latter group'i 
Whereas, in 1972, 46 percent of the public universities indicated that more 
than half of their faculty was tenured, in two years the percentage of 
public universities tcdth at least 51 percent' tenured faculty had risen to 
V.i 81%. This increase is largely /explained by the presence in most univer- 

sities of a large number of rMatively young tenured faculty, hired during 
the expansion years of the ^ixties, who will not reach retirement .age for 
J ' a number-of years i — ^UnlessAunlversltles make significant changes in their 

tenure policies and practices an4 become less generous in awarding ten- 
,pre, it is to be expected that the tenure fraction in most universities 

/ - • 

will continue to rise. 
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All of the public universities surveyed grant tenure to full pro- 
fessors and associate professors, Like LSU, 69.5 percent in 1972 and 
84.7 percent in 1974" extend tenure to assistant prof essors ; and 43 per- 
cent in 1972 and 38.5 percent in 1974 grant tenure to instructors, who 
are ineligible for tenure under the LSU policy. 

In roughly two thirds of the public universities, one-year initial 
and renewable contracts are J.aaued during the probationary period. Only 
15. 61 percent in 1972 awarded contracts for three years or more; that 
percentage increased to-T8';rih 1974. ISU's policy allows for one-year 
contracts for instructors; these' do not count as part of the probationary 
period, however, since instructors are ineligible for tenure. Three- 
year contracts are issued for assistant professors , and stipulated terms , 
not to exceed "a total of foUr' years, for initial appointments of associate 

and full professors. ^ . 

The surveys indicated that- the maximum probationary period ranges 
from three years to se4en years, with 36.7 percent of public universities 
in 1972 using thd seven-year-maximum which is in effect as LSU and 54.9 
percent using it in 1974. There is great divergency, in allowing credit - 
for prior service in shortening "the probationary period. Only 32.8 
percent in 1972\and 34,^ percent in 1974 adhere to the policy of allowing 
no credit for/prior service, as LSU does, 61.6 percent .allowing from three 
to four years or more years in 1972 , l)ut only 47,4 percent accepting 
thiie or more years in 1974. ' • - 

In general, institutions of higher , education are generous in awarding 
tenure. The following table indicates the percentage of faculty con- 
sidered for tenure in the spring of 1971 who actually received tenure in 
the public universities in the survey in the- spring of 1972: - 
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Percentaj^e of Faculty membera considered - Perceintage of Public 

for tenure who received tenure Universities 

1% - 20% -4.6% 

21% - 40% 0 % 

41% 60% . 5.-5% . ■ 

61%'- 80% " 15.7% 

81% - 99% 29.7% . 

100% ' 14.8% . 

Did not answer 29.7% 

The fact that almost one in three of the 28 p.ublic universities 
did not respond to this question presents a problem to the person 
attempting to use the dat^., A more serious problem Is the ambiguity 
of the word considered used In the questionnaire. Is it to be inter- 
preted narrowly as recommended ror tenure by the faculty and/or de- 
partment chairman or broadly as eligible ^ for tenure? The original 
wording of this item in the 1972 survey: "What percent qf those faculty - 
members considered for tenure in the spring of 1971 actually received, 
tenure?" was changed in the 1974 survey to read: "Approximately what ^ 
/^percent of those faculty members formally considered for tenure in^the 
academic year 1973-74 actually received tenure?" The! results are as 
follows :^ 

^rcentage of Faculty members Percentage of Public / 

considered for tenure Universities ^ ./ 

who received f enure -'—'^ ^ . ' ' \ 

' ■ 1% 20% - " 4.7% . ■ 

•pf ' 21% - 40% -. 3.6% 

• ' 41% - 60% , ' 12.3%" 

■ 61% - 80% ^ 30.6% 

81% - 99% 27.8% 
100% ; 3.6% - ;. 

Did not answer • " ,17. 3% 

«■ ' \ ' . 

A comparison of the results of this item on the two surveys' in- 
dicates that while there was a significant decrease in the percentage 

■ V,- 
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of public universities awarding tenur^ jto all faculty members considered 
for tenure,' nevertheless, there was ^ slight .increase in the percentage 
of public universities awarding tenure -to 61 - 99 percent of thqse con- 
sidered. , For the academic year 1973- - 1974, LSU granted indefinite 
tenure to 51 'of the 141 faculty members up for tenure review. This ' 
figure of 36 percent is quite low' in comparison with the public univer- 
sities covered in the i974 purvey. Of the other faulty members re- 
viewed, 82 were "reappointed for stipulated terms and 8 were terminated. 

In 1972 half of the public 'universities in the survey indicated 
that they s ometimes give formal written reasons for nonrenewal of pro- 
batlonary or recurring term appointments; 48.9 percent did so^in 1974, ■ 
In 1972 35.9 percent always gave written reasons, that figure being 
reduced to 31.1 ^rcent in the 1974 survey. LSU* a policy conform^ to 
that of the' former group. The position of the university on thijp point, 
\Aich was 'stSl:e4; in a memorandum from the Office of Acadeiiiic Affairs to 
the faculty is that termination of persons who hold probationary appoint- 
merits at the expiration of the appointment period "carries no implica- 
tion as to the quality of the employee's work or conduct. Therefore, 
it is not necessary for the University to provide any statement of causes 
to persons in probationary appointments who are not reappointed." If 
a non-tenured faculty member who has been terminated requests written 
reasons, the practice at LSU Is to. honor the request. Like the majority 
of the public universities questioned in 1972 and' 1974, LSU has pro- • 
cedures under which- a faculty member whose contract .was not renewed or 
who was deified tenure may appeal. 
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In 1972, 94.5 percent and in 1974, 92.9 percent of the public unl- 
varsities studied indicate that there is no limit on the percent of 

tenured faculty set by the institution. This pame situation 'U true 

■\ ■ ■ • . / 

at present at LSU. 

Leslie and^Miller estimate that the present national tenure fraction, 
64.7 percent, will increase fco 78 percent by 1980 if as few as one 
fourth of the eligible faculty were granted tenure and to 90 percent by 
1990.^ Thus, tenure decisions in the future must be im^e with great 
care, and a number of /^actors other .than' the traditional academic criteria 
must be taken into consideration. The largest faculty group in most 
institutions of higher education according to the 1969 survey lof 60,000 
faculty conducted by the Carnegie Commissions^ the American Council 
on Education was between the ages of thirty-six and fifty (45.6%) and 
the next largest was thirty-five and under (31.7%). The relative youth 
of many faculties will mean a very low rate' of turnover due to mandatory, 
retirement. Furthermore, declining enrollments in many institutions 
^ and restricted budgets are inducing a. steady-state that is not. conducive 
to faculty mobility. The combination of these factors will present 
severe problems to institutions of higher education in the next decade. 
If colleges arid uijiiversities continue to award tenure as generously as 
they have done in the past, the tenure fracti^on will rise rapidly; and 
wifth it, the potential of the institution for flexibility and respon- 
siveness to change may be reduced. 
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Tenure Decisions ; An Economic Perspective 

A decision .to tenure a faculty member Involves not only an academic 

commitment "oil the part of the university but a financial one. as well and 

fixes the allocation of funds'* over a long period of time. Faculty 

salaries may account for asmuch as sixty to eighty percent of the opera- 

5 

ting budget of a university. Currently, roughly 42.02 percent of the 
LSU - Baton Rouge budget is devested to faculty salaries. This does not 
Include the portion of faculty salaries paid by the Center for Agricultural 
Sciences and Rural Development for those faculty members who are cross- 
budgeted between tl;ie two campuses. \ 

It is estimated that the average salary of a non-tenured faculty 

jn&abev is approximately half of. the average salary of a tenured faculty 

• '• .' ' ^ ... ' ■ ' • . 

member.^ The 1974-75 average salary for professors at LSU was $21^120, 
more than twice the average salary for instructors which was $10,345. 
The average salary for Associate Prof essors^was $15,890, while the average 
salary for Assistant Professors was $13,229. 

Often faculty and admlnlstrators^are unaware of the actual cost to 
the institution when tenure decisions are reached. The following tables 
projectfthe cost to LSU of tenuring faculty at a given rank and age. 
The estilmated salaries at the appointment to tenure fall within a range 
based o|i the 1974-75 average salaries for LSU faculty on the high end 
and the' minimum entrance salaries .for each rank on the low end. A 
5 percent annual salary increment which Institutional E^esearch indicates- , 
has been the average annual percentage Increase at LSU for the period 
1960-1975 is used in the projected cost. Nationally, professors' salaries 



29 



rose 83%, In the-decade 1961-62 to 1971-72, Instructors ' salaries increased 
79i%, and assistant professors 59%. 

Jhe following cost projections do not include the cost of fringe 
benefits which are^ currently about 12 percent of salary. 
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TABLE^ 



Rank 

Ptofesaor 

Associate Professor 
Assistant Professor 
Instjructor 



^ Average Age 

52 
42 
34 
33 



Average Salary 

$21, 120 
15,890, 
13,229 
10,345 



Minimum Salary 



$17,500 
V 14,500 
12,000 
9,200 



Age at Appointment 
to Tenure 



65 
60 

55^ 
50 
45 
40 
^35 
30 



TABLE 2-A 

Appointment to Tenure at Rank of Professor 

' Years to 



Estimated Salary 
at Appointment 
to Tenure 

21,120 
2m20 
21,120 
• 20,000 
20,000 
17,500 
17,500 
17,500 



Retirement 



5 
10 
15 
20 
25 
30 
35 
40 



Approximate 



Cost 



116,701 
265,645 
455,736 
661,312 
954,534 
1,162,683 
1,580,617 
2,114,020 



r 



TABLE 2-B 



^Appointment to Tenure at Rank of Associate Professor ' 



Age at Appointment 
to Tenure 



65 
60 
55 
50 
65 
40 
35 
30 
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Estimated Salary 
at Appointment 
to. Tenure 

•.. 15,890' 
■ 15,890 

15,890 

15,000 

15,000 

14,500 

14,500 

14,500 



Years to 



31 



Retirement 



5 
10 
15 
20 
25 
30 
35 
40 



Approximate 
Cost 



$ 



87,804 
199,865 
342,890 
512,377 
732,304 
963,343 
1,309,622 
1,751,572 . 



Current and Projected Student - Faculty ^ 
' Ratios at;LSU 

} . • 

Th^'fuii-Vime 'faculty, Instructor at LSU - Baton Rouge, 

Including the faculty of the Center for Agricultural Sciences and Rural 
Development who are cross-budgeted to this csapus, number 1131 of whom 800 
(70. 7Z) constitute the full-time equivalent faculty budgeted to instruction. 
This figure does ftot represent the head count of all faculty involved in 
teaching, but ±a a number derived by counting the proportionate assign- 
ments of 'the faculty, so that a person who is budgeted 75% instruction and 
25% research is counted as .75 in the 800 FTE faculty and .25 in the research 
faculty. , 

In the Fall, 197^, student enrollment reached 23,667 on the Baton 
Rouge caj^us,. This head count figure equalled 21,749 full-time equivalent 
students. The student-faculty ratio- was 27.18 to 1, computed on the basis 
of FTE students" and FTE teaching faculty or 19.23 to 1, computed on the „ 
basis of FTE students and total full-time faculty (research, instruction, 

administration) . . ' ^ 

Institutional Research projects a'a2.7 percent increase in student 
enrollment for ^ the LSU System in the next five years, based on currently 
authorized programs and existing policies. Policy changes and program 
expansibn, reduction, or modification could alter the projections. 

It is estimated that student, enrollment on the Baton Rouge campus will 
increase by 7.85 percent by i979-B0, bringing the total to 25,527-. 

^ At present, full-time equivulonit students equal 91.89 percent of the 
total student enrollment. If thit catio^ remains constant, in 1^7-9-80 there 
•should be approximately 23,457- FTE students '^n the Baton Rouge campus.. 
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To maintain the present FEE student-FTE teaching faculty ratio of 27.18, 
H^^c^:v-three full-time teaching faculty would have to be added. 

- If the faculty hired- were expected to. jdo research as well as teach, 
a proportionately larger niiinber of hirees would be needed. For example 
ifv all of the new faculty were expected to do 75% teaching and -25% re- , 

searchrVs persons would have to be hired to carry the .same teaching load 

that 63 persons assigned 100 percent -to teaching would carry. 

If the university should decide to reduce the FTE, student-FTE teaching 

facility ratio from the current 27.18 to 1, to 25 to 1, the FTE teaching ' . 

faculty would -have, to increase by 138 in five years. If all of the new 
■faculty were assigned 25% to research and 75% to teaching, the number of 

new faculty needed would be 173. To reduce the ratio to 20 to i, some 

373 additions would be necessary to the FTE teaching faculty and 466 if 

their efforts were directed 25% research - 75% teaching. 

^. .Ins>titutiondl Res,earch does not have specif icf Student enrollment 

projections after 1979-80, but estimates that for the period 1980-85 an 

enrollment plateau will be reached, with a slight increase in enrollment^ 

aft^er 1985; 

■ These projections are predicated on the assumption that the student 
population Vill continue to be primarily composed of 18 - 25 year olds |- 
and^does not take into consideration a pqssibie upswing in the-nunbet of 
people over 25 who may decide to begin or resume their college education. 

While LSU is not yet in a steady-state as far as student enrollment 
is concerned, its annual growth is nevertheless leveling off. Consequently, 
relatively few new faculty positions will be created. as a response to 
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student enjcollment bver the next^ five years If the present FTE student- 
FTE teaching faculty ratio is maintained the institution will anticipate 
the need for 63 to^ 79 new. faculty positions, for the period 1975-79, the 
exact nunjber depending, upon the teaching - research assignments of the new 
faculty members. A policy .decision to lower the student - faculty ratio 
would, of course, increase the number of new facility, positions; however, 
with little probability, of significantly larger budgets in the near future, 

it Is unlikely that the university will have the economic resources to 

effect any, appreciable change in the ratio . ^ ^ 
The following tables indicate the necessary additions to the FTE 

teaching faculty, on a yearly basis, to 1980, Based on FTE student enrollment 

projections. ' 
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TABLE 3A 



To Maintain the Present 27,18 FTE 
Student - FTE Teaching Faculty Ratio' 



Year 



FTE '"Students 



FTE Teaching 
Faculty 



New FTE 
Teaching ' 
Positions 



New Faculty Positloas 
(If assigned 25% research- 
75 % teaching) 



1974 


21,749 


1975 


22,272 - 


1976 


22,594 


1977 


22^976 


1978 


23,261 


1979 

1, 


23,^457 


f 





800 
819 
831 
845 
856 
863 



19 
31 
45 
56 
63 



24 
39 
56 
70 
79 



TABLE 3B • 

To Reduce the FTE Student - FTE Teaching 
Faculty Ratio to 25 to 1 



(Year 



1975 
1976 
1977 
1378 
1979 



FTE Students 



22,272 

22,594- 

22,976 

23,261 

23,457 



FTE Teaching 
Faculty 



891 
904 
919 
930 
938 



New FTE 
Teaching 
Positions 

91 
104 
119 
130 
138 



New Faculty Positions 
(If assigned 25% research- 
75% teaching) , * 

. • 114- 

r " 130 
149 
' 163 - 
173 



" TABLE 3C 

To Reduce the FTE Student - FTE Teaching 
Faculty Ratio to 20 to 1 



Year 



FTE Students 



FTE Teaching 
Faculty 



New FTE 
Teaching 
Positions 



, New Faculty Positions 
(If assig;ned 25% res^arch- 
75% teaching) ' 



1979 
1976 
1977 
1978 
1979 



22,272 
22,594 
22,976 
23 ,"261 
^3,457 



1114 
1130 
11A9 
1163 
1173 



314 
330 
349 

373 



393 
413 
436 
454 
466 
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Faculty Turnover at LSU , 

■ * / ' 

The percentage of faculty turnover at LSU,^ diie to retirement, re- 
signation, termination, and'death, has not been /regularly kept.. 
However, a study of the Personnel Actions -of the Board of ^Supervisors . 
as recorded in The Procee^^ 

following. Information on faculty turnover for^ 1973-74. In all cases 
cited, the effective date of, the retirement,,' resignation, or termina- 
tion fell between May 20, 1973 and Septembet 1, 1974. Three deaths 
also occurred within that period. ■ ji 

■ ■ - if- ■ ■ ■ ^ 

7 TABLE "4 / ^ ^ 

■ ■ * // ■ • ■ ' . 

. . i ,; ■ • ■ . • 

Faculty Turnover at L^U - B^ton Rouge , 1973-74 





Number 
in 
Rank 


Retire- 
ment 


Resigna- 
tions 


/ Termlna- 
/' tions 


Deaths 


total 
Leaving 
University 


7. of 
Number 
in Rank 


Professor 


264 


27 


18 y/ 


0 


2 


47 


18% 


Associate 
Professor 


238 


2 


13 ; 


a 


0 

• 


15 


6% 


Assistant 

Professor 
Instructor 


279 
173 


3 - 
6 


" • /' ■ 

73 J 


" 4 .,. 
4 . 


1 

0- 


60 

77 


. 22% 
45% 


Total 


954 


32 


156^ 


8 


3 


199*^ 


■ 21% 



Of the 199 members of the/faculty leaving the- university during the 
1973-74 academic year, only 62 were from the ranks of professor and 
associate professor. They .represented roughly 12 percent of the ^tenured 
faculty and 6 percent of the total faculty. 

It is very probable that the number of retirements at the rank of 
professor during this time period was abnormally high. In 1972, LSU 
initiated a new, funded retirement program. The conversion f rpm^ the 
former non-funded, non-contributory plan to the new plan offered con- 
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8lder,able economic Incentive to faculty members with long years of 
service at LSU to* apply for early retirement. It Is likely that the 
economic advantages of the new retitement pjan will continue to affect 
retirement ratci for several years to come. 

While there! was appreciable turnover in 1973-74 among the non- 
tenured faculty, especially at the rank of Instructor, there .was a 
re^^atlvely low rate of turnover among the tenured faculty. In spite of 
the somewhat, elevated retirement rate. Two factors currently operating 
at LSU - the relatively young age of the tenured faculty and the 
general lack of faculty mobility ±n higher education - suggest that 
this low rate of turnover in the tenured ranks is likely to cont^ltiue 
at least for the immediate future. 

H Of the factors that effect faculty ^urnover • — mandatory retire- . 
ment, early retirement, resignation, termination, and death only/, 
retirement at the mandatory retirement age can be foreseen. In the 
next five-year period, 1975-80, only 31 tenured faculty will retire at 
age 70, whereas 205 non-tenured faculty will be up for tenure, either 
because >of having completeji the seven-year maximum probationary period 
as assistant professors or the maximum four-year probationary period 
for associate and full professors. From 1980 to 1985 an additional 
51 tenured faculty will retire, but 127 of the currently employed non- 
tenured faculty will be up for consideration ^f or tenure. To this nximb 
mustwbe added the non-tenured faculty that will be hired in the next 
few years and who will be reaching the end of thei^ probationary 
period by 1985. / * / 

The low rate of turnover aiuong^tenured faculty combined with the 
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leveling off of student enrollments will pose problems for the univer- 
sity in terms of faculty planning; but the most serious problems will 
djccur in certain departments and colleges where tti^ current tenure 
fraction is well above the university's 54 percent. 



Distribution of Tenured Faculty 

by Rank and Age \ 

The average age of tenured ptofessors at LSU - Baton Rouge is 52. ^ 
Of the 348 tenured prof essbrs,' 259 (74%) fall in the age ranges 40-49, 
50-59.' Only 73^ tenured prof essors are over 59 years of age. ' 

The tenured associate professors are largely concentrated in the 
age ranges 30-39, 40-49, 188 of 233 (81%) falling within^ those 
groupings. The average /age for tenured associate professors is 42^. 
Only 8 tenured associate professors are more than 59 years old. 

With the present tenured faculty at LSU concentrated. in the middle 
age groups ~ 30-39, 40-49,. 50-59 -- and with relatively in in over 
59 group, turnover of tenured faculty due. to retirement at the mandatory 
retirement' age will continiiiB. to be low for at least the next decade. 
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TABLE 5-A 



Dlstrlbutlon of LSU - Baton Rouge Faculty by 
Hank , Age , Tenure Status 



Rank Number 


In Rank 


Under 30 


30-39 


.40-49 


50-59 


Over 59 


Tenured "Faculty: 














. Professor 


348 


0 


16 


112 


147 


73 


Associate 
Professor 


233. 


0 • • 


Y 

87 


ioi 


37 




Assistant ^ - 
Professor 


28 


0 


0 


12 


10 


. 6 


Total 


609 


0 


103 


225 


19 ,4 ■ 


87 


'■■ 

^ Nontenured Faculty: 








- 






Professor 


18 


0 


4 


5 


5 


4 


' Associate 
ProfessQr 


48 


0 


20 


22 


5 


1 


Assistant 
Professor 


284 . 


- 26 


199- 


48 


9 


2 


Instructor 


172 


43 


81 


30 • 


16 




■ Total 


522 


69 


304 


105 


35 
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Current and Projected Tenure Fractions 
at; LSU - B aton Rouge ^ 

As an Institution LSU - Baton Rouge has no immediate problem of 
becojnlng "tenured In." Its present tenure fraction of 54 percent is 
low' compared with many public universities. With careful planning, 
even under near steady-state conditions, the university can prevent 
"its tenure fraction from rising above the healthy 50 - 66 percent range. 
. Assuming that there are no new positions created and that the only 
resignations are due to retirement at age 70, and assuming -that re- 
tiring . tenured faculty are replaced by nontenured faculty, if the univer- 
slty grants tenure to 50% of the faculty up for tenure, the tenure 
fraction will rise to 60% by 1980 and 61% by 1985. .Under steady-state 
conditions if the university wants to keep its tenure fraction below 
60%, it must grant tenure to less than half of the nontenured faculty 
up for tenure. If the university chooses to grant tenure to all the non 
tenured faculty up for tenure consideration, the tenure fraction would 
rise to 69% by 1980 and to 76% by ^985. In the li^ht of traditional 
practices at LSU, it is highly^ unlikely that the university as a whole 
would, consider grarvt-ing^tenure to all nontenured faculty up for tenure 

Certain units of the campus, however, have traditionally been very 
generous ~ln awarding tenure, and as a consequence, have a tenure fracr- 
tion that is not only above that of the campus, but in excess of the 
50 - 66 percent range. These units include: \ j 

P^l) the College of Agriculture (75% tenured) and all the depart- 
mJnts within the college except Dairy Science (63%), Experimental 
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Statlstlca (60%), Home Economics (45%), Plant Pathology (63%), Veterinary 
Science (66%), and Vocational Agricultural Education (63%), 

2) the College of Engineering and all the departments within it, 

3) the Departments, of Geology (69%), Microbiology (88%), 
Psychology (82%), Economics (70%) , Biochemistry (75%) , Chemistry (70%), 

4) - Marine Sciences (100%), Division ofvResearah-College. of Business 
(100%), Environmental Studies (100%), Latin American! Studies (190%) , 

and Nuclear Science, (100%). The units in this group\have veiry small ' 
faculties, in most cases, only one person. 1 

While the present tenure fraction of certain unita. fall below or 
within the 50 - 66 percent range, because of the relatively large number 
of nontenured faculty within these units who will come up for tenure 
within the next five years and the relatively small nximber of tenured 
faculty that will retire in that same period of time, the following 
units could see a significant increase in their tenu:^e fraction which 
would raise it above the 50 - 66 percent range by 1980 if tenure were 
^ granted to half of the ^Sntenured faculty up for tenure: 

1) . the College of Chemistry and ^Physics (67%), Library Science 
(67%), Law Enforcement (67%) , Continuing Education (67%), and 

2) the Departments of Experimental Statistics (80%);, Plant 
Pathfilogy (75%), Vocational Agriucltural Education (69%) ^ Geography- 
Anthropology^ (67%), Finance (73%), Quantita,tive Methods (67%), Anatomy 
and Fine Structure (67%). . ' 

By 1985, the following units would rise above the 66 percent tenure 
fraction if tenure were granted to half of the faculty up for tenure 
during that period: \ 
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1) the College of Business Administration (67%), the/School of 
Music (67%), and Rural Sociology (75%), and 

2) the Departments of Botany (67%), Sociology (75%), Management 
(67%), Marketing (67%), Physics atid Astronomy (70%) , Computer Science 
(67%) , ^Landscape Architecture (72%), Clinical Sciences (67%), Epidemiology 
and Community Health (67%), Physiology, Pharmacology and Toxicology (67%). 

If the various units grant tenure_to 50% of the faculty up for 

y ,. , ■ 

tenure (assuming that the only resignations are due to retirem«nt at age 
70, that there are no new positions created, and that retiring tenured 
faculty are replaced by nontenured faculty) by 1985 only the following 
units will be within or below the 50 - 66 percent range: - 

1) the Colleges of Arts and Sciences (54%), Edrucatidn (45%), 
Environmental Design (57%), the School of Law (55%), Military Aerospace 
(50%), Social Welfare (53%), Veterinary Medecine (61%), Wetland Resources 
(44%), and . * 

2) the Departments of Dairy Science' (63%), Home Economics (6A%) , 
Veterinary Science (66%) , Vocational Agricultural E^ducation (63%), 
Books and Libraries (33%), English (33%), Foreign Langua^ges (65%), 
School of Geoscience (25%), Political Science (62%), History (62%), 
Jourhalism (40%), Mathematics (61%), Philosophy (57%)', Speech (50%) , 
Zoology and Physiology (55%), Accounting (58%), Office Administration 
(0%), Education (63%), HP&RE (41%) University Laboratory School (29%), 
Engineering Graphics (50%) , Petroleum Engineering (50%) , Architecture 
(55%), Fine Arts (56%), Microbiology arid Parasitology (60%) ,P^ / 
(60%), Coastal Studies (60%), Sea Grant Development (45%). 

. A succinct way to view the potential rise in the tenure fraction at 
LSU is to consider the median tenure fraction by college or school and 



bjr department, in 197^, 1980, and 1985. Currently, t^e median' by college 
is 48%. Under the assumptions previously cited,, it will he b2% in 1980 



and 67% in 1985 — a 



increase of 19 percent in/ten years. The present 



median tenure fraction by department is 55 ^rcent; by 1980 jit is pre- 
dieted to be 64 percent arid by 1985 to be/67 percent. | 

These projectiojis are made on the/assumption that tlie total number 
of faculty position^ will remain constant, which is of course not realistic. 
As indicated earptier in this paper student enrollment at LSU - Baton 
Rouge ia projected to increa8^4)y 7.85 percent by, 1979-86| If student- 
faculty rati^ remain unch^xiged or are reduced, new faculty positions 
will open dp. Growth witliin any unit of the university w|l11 conceivably 
create new positions yithin lhat unit. If newly created jpositions are 
filled by nontenured faculty, the overall effect will bejto lower the 
tenure fraction In th^t unit. 

On the other hand, if general economic conditions in the country 
worsen, so that less money is available for the support jof institutions ^ 
bf higher education, it is conceivable that no new faculty positions will 
be available and that to accommodate increases in student enrollment, 
student-faculty ratios will increase. It is even possible that under 
severe economic constraints, faculty positions will be eliminated.. ^ _ 
Under financial exigency, according to the AAUP Guidelines, nontenured 
faculty are to be released before tenured faculty. This action would, of 
course, result in a higher tenure fraction for the unit involved./ 



Conclusion 



If It Is judged to be In the best Interests of the university to 
maintain a tenure fraction within or below the 50 - 66 percent range, 
not only. on an institutional level, but within the various colleges; 
schools, and departments as well, it is clear that some units will be., 
faced with the necessity of monitoring their tenure situation very care- ^ 
fully for the next ten years. Decisioiis must be made within these units 
as to what methods can appropriately be used to reduce the tenure fraction. 
These decisions may involve such measures as setting tenure quotas, modr 
ifying the criteria for texi^ure, encouraging/ early retirement. Increasing 
the use of faculty ineligible, for tenure (instructors, visiting faculty, 
spec-l^al lecturers) , and creating new. faculty positions through student 
recruitment and the initiation" of new programs arid curricula that will 
attract additional students. 

The followli^ tables provide information on the current and pro- 
jected tenure fricWon of all instructional units of the university, and 
on^'the average agk ^d' age group of the faculty by rank and tenure status. 
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TABLE 7 

1974-75 Tenure Profile of_ LSU - Baton Rouge 
by College or School 



College/ 
School 



Number 

Tenured 

Faculty 



Average Age 
Tenured 
Faculty 



Number 
Nontenured 
Faculty 



Average Age 
Nontenured 
Faculty 



Tenure 
Fraction 
1975 



Agriculture 


123 


50 


• 41 


36 


75% 


Arts & Sciences 


151 


48 


, 181 


36 


Lev 

407> 


Business 
Administration 


39 


43 


30 


34 


57% 


Chemistry & 
Physics 


^5r 


44 


38 


34 

^' ■ ■ , 
41 ' ■ 


59% 


Continuing 

1 1 p rt. ^ *{ OTi 


3 


48 


3 


50% 


Xiaucauion 




52 


61 


39 


42% 


.j&ngineenng 


* 80 


47 


16 


35 


84% 


JCiIi V X IT u lUUC Li U cl X 

Design 


25 


46 


36 


34 '~ 


41% 


Environmental 
Studies 


1 1 


6,0 


• 0 


0 


100% 


Latin American 
Sttidies 


j ' ■ 
i' 1 ■ 


■ 45 


0 


0 


100% 


Law 


\ " 


50 


15 


32 - 


52% 


Library Science 


i 2 


. . 52 


4 


41 . 


33% 


Military & 
Aerpspace 




0 


2 


50 


0% 


Music. 


22 


51 


14 ^ 


39 


62% 


Nuclear Science 


4 


48 


0 


0 


100% 


Social Welfare 


9 


54 


21 


44' 


30% 


Law Enforcement 


1 


67 


2 


32 


33% 


Veterinary Medicine 


7 


50 


24 • 


38 ' 

38 / 


23% 


Wetland Resources 


2 


52 


23 


8% 


Rural Sociology 


1 


57 ' 


3 


34 


25% 


Total 


•■* 
609 


'■ 48 


* 

522 


. 37 


54% 



Including administrators 
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TABLE 9-A ^ 
1974-75 Tenure Profile of the College of Agriculture by Department 



Department 

Agricultural 

EQpnomics & 

Agribusiness 
Agi^i cultural 

Engineering 
Agronomy 
Dairy Science 
Animal Science 
Experimental ' ■ 

Statistics 
Entomology 
Food Science 
Extension & 

International 

Education 
Forestry & 

Wildlife- ' 

Management 
Home Economics 
'Horticulture 
Plant Pathology 
Poultry Science 
* Veterinary Science 
Vocational 

Agricultural 

Education 



Number 

Tenured 

Faculty 



13 

7 
10 
5 
7 

3 
11 
7 



3. 



14 
12 
10 
5 
3 
2 



10 



Average Age 
Tenured 
Faculty 



50 



49 

57 
42 



■ 43 
.51 
48 



50 



48 
52 
53 
48 
51 
56 



54 



Number 
Nohtenured 
Faculty 



2 

-2 
3 
3 

2 
3 

0 



2 
10 

3. 
0 
1 



6 - 



Averagfe Age 
Nontenured 
Faculty 



37 
34 
32 
38 
0 
50 



36 



Tenure 
Fraction 
197.5 



32 


82% 


35 


is% 


37. 


84% 


43 


63% 


33 ■ 


' 70% 


30 


60% 


37 


79% 


0 


100% 


0 


■ 100% 



88% 
45% 
9li 
63% 
100% , 
66% 



63% 



Total 



123 



50 



41 



36 



75% 



Including administrators 



ERJCI 



50 - 
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TABLE 9-B , 

1974-75 Tenure Profile of the Cb,llege of Arts and Sciences by Department 





Number 
Teiiured 


Average Age 
TenVred 


Number 
Nontenured 


Average Age 
Nontenured 


Tenure 
Fraction 


■ Department 


Faculty 


i^acuo^ty 


r acuj.uy 




1975 


Books & Libraries 


0 


■■'0 V 


3 


54 


0% 


Botany 


4 


54 V 


5 


34 


45% 


English 


. 13 ' 


50 \ 


48 


\ 

^ 35 , . 


21% 


Foreign Languages 


'^14 . 


' 47 


\ 


37 , 


46% 


Geography & 
Anthropology 




Aft 


' \ 


\ 

36 


60% 


Geology 


11 


A*; 


\ c 

\ 1 


45 


69% 


Geoscience 


0 


U - 


A 


48 ' 


0% 


Political Science 






7 


37 


- 47% 


msuory - 




48 . 


9 


32 


58% ' 


Journalism 


3 


55 * 


7 


40. 


30% 


Mathematics 


24 


46^^ 


30 


33 


45% 


r» 1* ■{ n 1 o <y V 


7 


43 ' 


1 


32 M 


88% 


Philosophy 


2 


48 


5 ■ 


. 33 


29% 


Psychology 


•18 


* ,48 


: 4 


37 


82% 


Sociology^, 


3 


^ 49 


5 


36 


38% 


Speech \ 


11 


52 


11 


33 


50% 


Zoology & V 1 
Physiology . ? 


12 


51 


10 


; 34 


55% 


Total / 


151 ■ 


•48 


* 

181 


36 ^ 


, 46% 



Including administrators 
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TABLE 9-C 

1974-75 Tenure Profile o^f the College of Business Administration 



Department 
Accounting 
Economics « 
Finance 
Management 
Marketing ' 
Office Administration 
Qtiantltative Methodjs 
Division of Research 



Number 

Tenured 

Faculty 

6 

9 

7, 
6 

2 . 
1 
3 
2 



Average Age 
Tenured ' 
Faculty 

50 

41 \ 

42 

44 

• 34 

( 

65 
42 
34 



Number 
Nontenured 
Faculty 

: 4 

4 
6 

"k.. 
3 
3 
0 



Average Age , 
Notitenured 
Faculty 

34 

31 

31 ■ 

42 
39 
30 

0 . 



Tenure 
Fraction 
1975 

' 50% 

70% 

64% 

50% 

. 34% 

25% 

50%- 

100% 



Total _ 



39 



43 



30 



34 



57% 



Including administrators 




52 



TABLE 9-D 

1974-75 Tenure Profile of. the College of . Chemistry V Physics 



Department 

Biochemistry 

Chemistry ' \ ^ 

Physics & 
Astronomy 

Computer- Science 



Number 

Tenured 

Faculty 

:6 ^ 

23 

- 19 
2 



Average Age 
Tenured 
Faculty 

49 

44 

42 

32 - 



Number ' -| 
Nontenureg 
Faculty 

2 

10 - ■ 



21 
4 . 



Average Age 
.. Nontenured 
Faculty 

35 

35 

30 



Tenure , 
Fraction 
'l975 

757. 

70%. 

48% 

^ 34% 



Total 



53 



.44 



38 



34 



59% 



Including adjninlstrators 



STlj TABLE 9-E 
•1974-75 Tenure Profile of the College of Education 



Department 
Education 
HF&RE 

University Lab 
School 



Number" ' 
Tenured 
Faculty 

20 

10 

11 



Average Age 
Tenured 
Faculty 

51 



52 



53 



Number ^, 
Nontenured - 
. Faculty^ 

18 

17 



24 



Average Age 
Nontenured 
Faculty 

,40 

36 

40 



Tota.1 



43 



52 



•61 



39 



Tenure- 
Fraction 
• 1975 

53% 

38% 

32% 



42% 



Including administrators 



53. 
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1974-75 fenure 



TABLE '9-F 



Profile pt the jlellege of Engineering 



Number Average Age 
Tenured Tenured 



Department Faculty 
14 



Chemical 
Engineering 

Civil 

Engineering 10 

Electrical 
Engineering 18 

Engineering 
Graphics Z 

Engineering 
Science 9 

Mechanical , 
Aerospace y& 
Industrial 

Engineering 15 

Petroletim 
~" Engineering 4 

Engineering - 
In t erdis c Ip llnaty 1 



Faculty 

46' 
' 52 
^"^47 
60 
43 

45 
47 
44 



Number 
Nontenured 
Faculty. 



5 

0 
1 

4 
2 
0 



Average Age 
Nontenured 
Faculty 



37 



0 
47 

32 
36 
0 



Tenure 
Fraction 
1975 " 



100% 
77%^ 



79% 
100% ' 
90% 

79% 
67% 
100% 



Total 



\ -80 



47 



16 



35 



84% 



* ' - \ 
Including administrators 



\ 

\ 



54 



erIc^ X 



-47- 



TABLE 9-G . ' 

1974,75 Tenure Profile of the School of Environmental Design 



Department 

Architecture 

Fine Arts 

Landscape 

Architecture 



Number 

Tenured 

Faculty:^ 

9 
8 



Average Age 
Tenured 
Faculty 

47 
47 

< 

43 



Number 
Non tenured 
Faculty 

13 

19 



Total 



25 



46 



36 



Average Age" 
Nontenured 
F aculty 

■ 34 

3'4 



30 



34 



Tenure 
Fraction 
1975 

41% 

307. 



64% 



41% 



Including Administrators ^ ^ • 

. ■ * 

TABLE 9-H 

1974-75 Tenure 'Profile of the School of Veterinary Medicine 



• Department 

Anatomy & * l^l,® 
Structure 

Clinical Sciences 

Epidemiology & 
Community Health 

Microbiology & 
Parasitology 

Pathology 

Physiology, Pharma*- 
cology & Toxicology 



Total 



Number 

Tenured 

Faculty 



1 
1 



1 
1 



Average Age 
Tenured 
Faculty 



56 
52 

0 

44 
54 



Number 
Nontenured 
Faculty 

2 
5 



4 
4 



Average Age 
Nontenured 
Faculty 



40 
40 

44 

36 
35 

'37 



Tenure 
Fraction 
1975 

34% . 
17% 



0% 

20% 
20% 

17% 



50 



24 



38 



23% 



Including administrators 



00 



^ TABLE 9-1 

1974-75 Tenure Profile of the Center for Wetland Resources 



Department 

Coastal Studies 
Institute 

Other Research 
Projects 

Marine Sciences 

Sea Grant Development 

Total 



Number 

Tenured 

Faculty 



1 
1 

' 2 



Average Age 
Tenured 
Faculty 



0 

44 
61 

52 



Number 
Nont enured 
Faculfcy 



10' 

2 
0 

11 

23 



Average Age 
Nontenured 
• Faculty 



• 34 

37 

„ 0 
42 

38 



Tenure 
Fraction 
1975 

0% 

0% 
100% . 
8% 

8% 



TABLE 10 i 

Projected Tenure Fraction of LSU - BR by Department to 1980 , 1985 

Assuming that there are no new po'sitions created and' that the 
only resighations are due to retirement at age 70, and assuming that . 
retiring 'te^.ured faculty are replaced by nont enured faculty, if tenure^ 
is granted to 50% of faculty up for tenure, the tenure fractions will be 



' • 1975 Tenure 

Unit Fraction 

College of Agriculture 75% 

Agricultural Economics 82% 

Agricultural Evxgineering 78% 

Agronomy 84% 

Dairy Science ^ 63% ' 

Animal Science 70^ 

Experimental Statistics 60% 

Entomology 79% 

Food Science 100% 

Extension & International 

* • Education 100% 

" Forestry & Wildlife 

Management 88% 

tiome Economics 55% 

Horticulture ^ 91% 

Plant Pathology 63% 

Poultry Science . 100% 

Veterinary Science 66% 

Vocational Agricultural 

*? Education 63% 

College of Arts & Sciences 46% 

Books & Libraries ' ' 0% 

. Botany ^5% 

English 21% 

\ Foreign Languages 46% ; 

Geography & Anthropology 60% 



1 980 Tenure 
Fraction 

76% 
88% 
89% 
84% 
63% 
70% 
80% 
. 79% 
100% 

100% ^ 

' 81% 
59% 
100% 
75% 
100% 
66% 

69% 
51% 
33% 
56% 
30;f 
. 58%' 
67% 



1985 Tenure 
, Fraction 

72% 
81% 

' 78% 
75%' 
63% 
90% 
80%, 
71% 

100%; 

100% 

75% 

64% 
100% 

75% 
100% 

66% 

63% 

54% . 
33% 
67% 
33% 
' 65% 
67% 



TABLE 10 Contlnuecj 





1975 Tenure 


1980 Tenure 


1985 Tenure 




Tfyan t ^ OTl 


Fraction - 


Fraction 










' Gfeblogy 


69% 


75% 

" rr 


•75% 


School of-^^sclence 


0% 


100% 


100% 


Political Science 


47% 


5^% 


62% 


History 


58% 


'y 62% 


-62% 


Journalism 


" 30% 


30% 


40% 


Mathematics 


45% 


48% 


61%^ 

/ 


Microbiology ^ 


88% 


88% - 


100% 


Philosophy 


29% 


43% V 


57% 


Psyichology ' 7/ 


82% 


86% 


68% 


Sociology 


• 38% 


63% 


75% 


iSpeech 


50% 


50% 


50% 


Zoology & Physiology 


55% 


64% 


55% 


College of Business Administration 


57% 


61% 


0//i 


Accounting 


50% 


58% 


58% 


Economics 


70% 


77% 


new 

85% 


Finance 


64% 


73% 


82% 


Management 


50% I 


58% 


67% 


Marketing \ 


^ 34% 


50% 


67% 


Office Admini8tration\^ 


' 25% 


0% 


0% 


Quantitative Methods ^\ 


50% ■ 


67% 


67% 


Division of Research 


\ 100% 


100% 


100% 


College of Chemistry & Phys^^cs 


59% 


67% 


,70% 


Biochemistry^ \ 


75% 


88% 


75% 


Chemistry^ \ 


70% 


73% 


76% 


Physics & Astronomy \ 


48% 


63% ' 


7.0% 


. ; Computer Science 


\ 34% 


50% 


67% 


Continuing Education 


\ 50%. 


' 67% 


67% 


College of Education 


42% 


> 47% 


- 45% 


Education 


53% 
38JZ 


61% 


63% 


HP&RE 


"44% 


41%. 


Lab School 


32%\ 


34% 


29% 



0 -51- 
T/lBLE 10 Continued 



Unit 



1975 Tenure 
Fraction 



College of Engineering' 

Chemidal Engineering 

Civil Engineering 

Electrical Engineering 

Engineering Graphics 

Engineering Science 

Mechanical, Aerospace & 
Industrial Engineering _ 

Petroleum ' Engineering 
^ V Engineering - Interdiscipiinary 
School of Environmental Design 

Architecture 

Fine Arts 
;| Lands9ape "Architecture 
Institute of Environmental Studies • 
Latin American Studies 
Law/' ^ • , - 

Library Science 
' Military & Aerospace 
Music 

Nuclear Science 
Social Welfare 
Law Enforcement 
Veterinary Medicine , 

Anatomy & Fine Structure 

Clinical Sciences - 

Epldemlologyr & Community Health 

Microbiology & Parasitology 

Pathology 

'' Physiology , Pharmacology & 
Toxicology 

Wetland Resources 

Coastal Studies 



84% 
100% 

77% 

79% 
100% 

90% 

79% 
67% 
■ 100% 
41% 
41% 
30% 
64% 
100% 
100% 
52% 
33% 
0% 
62% 
100% 
30% ' 
33% 
23% 
34% 
17% 
0% 
20% 
20% 

17% 
8%- 
0% 



1980 Tenure 
Fraction 

86% 
100% 

■ 77% ' 
^ 83%, 

50% 
100% 

89% 
50% 
100% 
51% 
50% 
44%- 

■ 64% 
100% 
100% 

55% 
67% 
50% 
64% 

100% 
53% 
67% 

, 45% 
67% 
50% 
33% 
-40% 
A0% 

50% 
48% 
50% 



1985 Tenure 
Fraction 

86% 

93% 
.77% 
' 83% 

50% 
100%, 

89% 
. 50% . 
, 100% 
• 57% 
55% 
56% - 
72% 
0% 

100% ■ 

55%,' 
83% 
50% ' 
/ 67% 
100% 
53% I 
6-7% 
61% 
100% 
67% 
67% 
60% 
6(5% 

67% 

, 44% >' 
60% 
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Unlt 

Other Research 
Marine, Sciences 
Sea Griant 
Rural Sociology 



TABLE 10 Continued 

1975 Tienure, 
Fraction 

0% 

100% , . 
'8% 
25% 



1980 Tenure 
Fraction 

50% 
100% 
50% 
50% 



1985 Tenure ' 
Fraction 

50% 

100%, 
45% 
75% 



If; 



I 1.4 



ERIC 
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FOOTUOTES , 

^' . ' ' . * 

«■ ' • * ■ - 

^ Faculty Tenure : A Report and Recosaiendatlons by the Commtsslon 
on Academic T enure In Higher Education (San Francisco: Jossey-Bass 
Publishers, 1973),, p. 45. 

^"ibld.^ p. 123. 

^^^The Johns Hopklt^s ^'Call," Love joy Papers , AAUP, \ 
^ Larry L. Leslie and Howard F. Miller, Jr., Higher Education and 
the Steady Stat e, ERIC/Hlgher Education Research Report No. 4 
(Washington, D. C: American Association for Higher Education, 1974), 

p. 29'. . ' «^ ; 

^' Richard Martin, "Uneasy Professors.. Tenure for Teachers is 
Beginning to Crumble as Critics Push Drive," The Wall Street Journal , 
April 16,. 1971. 

John Percy Miller, ^'Tenure: Bulwark of Academic Freedom and 
Brake on Change , " Educational Record , 51 (Summer 1970). 

"Are Lifetime Jobs for Professors In Jeopardy?", U,S. News and 
World Report' , December 11, 1972, p. '55. 
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APPENDIX 



AAUP Statement of Principles on 
Academic Freedom and Tenure , 1915 



11. PRACTICAL PROPOSALS 

As the foregoing declaration implies, the ends to be ac- 
complished ure chiefly three: y ^ 

Finli To safeguard freedom of mquiry and of teaching 
against both covert and overt attacks, by providmg suitably 
judicial bodies, composed of members of the academic 
profession, which may be called into action before umver^. 
sity teachers are dismissed or disciphned. and may determine 
in what cases the question of academic freedom is actually 

'""slwd; By the same means, to protect college executives 
and governing boards against unjust charges of infnnge- 
ment of academic freedom, or of arbitrary and dictatorial 
conduct-bharges which, when they gain wide currency, 
and belief,, are highly detrimental to the good repute and 
the influence of universities. ^ 

Third: To render the profession more attractive to men 
of high ability and strong personality by insuring the digmty. 
the independence, and the reasonable security of tenure, of 
the professorial office. . 

The measures which it is believed to be necessary for 
our universities to adopt to realize these ends-measures 
which have already been adopted in part by some institu- 
tions — are four: • j i„ 
A Aciion by Faculty Committees on Reappotntments. 
Official action relating to reappointments and refusals of 
reappointment should be taken only with the advice and 
consent of some board or committee representative of the 
faculty. Your committee does not .desire to make>at this 
time any suggestion as to the manner of selection of such 

boards. . ... ..^ 

B. Definition of Tenure of Office. In every mstitution 

V 40 
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^ COMMITTEE REPORT ON ACADEMIC FREEDOM 41 

Tthercr should be an unequivocal understanding as to the 
•^tcrm of each appointment; and the tenure of professor- 
%ups and associate professorships, and of all positions 
^above the grade of instructor after ten years of service, 
should be permanent (subject to the provisions hereinafter 
. given for^ removal upon charges). In those state uni- 
versities which are legally incapable of making contracts 
^for more than a limited periodj the governing boards should 
announce their policy with respect to the presumption of 
* reappointment in the several classes of position, and such 
announcements, though not legally enforceable, should be 
• regarded as morally binding.-^ No university teacher of any 
'^rank should, except in cases of grave moral delinquency, 
receive notice of dismissal or of refusal of reappointment, 
! later than three months before the close of any academic j 
\yesix, and in the case of teachers ^bove the grade of in- / 
"Btructor, one year's notice should be given. I 
* C. Formulation of Grounds for Dismissal In every 
institution the grounds which will be regarded as justify- 
' ing the dismissal of members of the faculty should be for- 
mulated with reasonable definiteness; and in the case of 
institutions which impose upon their faculties doctrinal 
standards of a sectarian or partisan character, these st^^nd- 
ards should be clearly defined and the body or individual 
having authority to interpret them, in case of controversy, 
should be designated. Y^Qur committee does not think 
it best at this time to attempt to enumerate the legitunate 
grounds for dismissal, believing it to be preferable that 
individual institutions should take the initiative in this. 

D. Judicial Hearings Before Dismissal Every univer- 
sity or college teacher should be entitled, before dismis- 
sal* or demotion, to have the charges against him stated in 
writing in specific terms and to have a fair trial on those 
charges before a special or permanent judicial committee 
chosen by the faculty senate or council, or by the faculty 
at large. At such trial the teacher accused should have full 
opportunity to present evidence, and, if the charge is one of 
professional incompetency, a formal report upon his work 
should be first made in writing by the teachers of his own 
department and of cognaite departments in the university, 
and, if the teacher concerned so, desire, by a committee of 
his fellow specialists from other institutions, appointed by 
some competent authority. 

The above declaration' of principles and^practical pro- 
' posals are respectfully submitted by your committee to 
the approval of the Association, with the suggestion that, 
if approved, they be recommended to the consideration of 
the faculties, administrative officers,; and governing boards 
of the American universities and colleges. 

• Thiadocanotrefer to rofuwibof reappointment at the expiration of the 
termi of office of teaoheri below the rank of waociatq profeaaor. All auch 
qucations of reappointment ahould, aa abov(5 provided, be acted upon by 
a faculty committee. r-^ n, 
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AAUP 1925 Report of Committee A: 
. Academic Freedom and Tenure 



. COMMITTEE REPORTS 

Report of Committei5 A, Academic Freedom and Tenure.^ — 
In view of the frequent lack knowledge by the public and not 
infrequently the teaching profession of this Association upon the 
subject matter with which this Committee is concerned, it seems 
desirable to repeat, for emphasis, the position taken by the Associa- 
tion as shown in statements by its officers and in ^e reports of its 
committees. 



The position of this Association upon the subject o^ academic 
tenure has been stated, and stated clearly, inany times b)f its officers, 
^and committees. It has been frequently ptijinted out that there is 
no disposition on the part of this body to perpetuate incompetency ; 
in academic positions. The Association is not organized ifor^ the 
purpose of protecting incompetent men in the occupation of posijtions 
where by reason of incapacity or indolence the necessary worjc is. 
not being performed. Equally clear cut has been the position on 
the positive side. It has been frankly acknowledged that the finan- 
cial rewards of successful academic effort, even under very favorable 
circumstances, will not equal those attained by an equally successful 
business career. If .capable men are to be attracted into the profes- 
sion, it is necessary that the lack of finandal return be in sOme meas- 
ure balanced by a comparative security of tenure. This is based 
not alone on the convenience of the individual teacher, although that 
is an item, but on the general advantage to education in thiis assuring 
the thorough attention of the teacher to his professional duties. 

It has been emphasized by thei Association that while undoubtedly 
there should, be, for every person entering the profession, a period 
in which t|ie teacher is on trial, such a period should not continue 
indefimtely; when a teacher has attained that degree of professional 
success which gives him the rank of associate professor or professor, 
the probationary period ^should be taken to have ended. Hjs tenure 
should be considered indefinite. 

The noteworthy report of Committee A for 1915 is so clear upon 
this phase of the question that it is worth repeating here, even though 
the material has already been before members of this Association. 
Definition of Tenure of Office.— \n every institution there should 

t Preteoted i^t the AoouaI Meetiar> As here published aome pnasace^ of the pfiginal 
h«ve beea omitted. 
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an unequivocal understanding as to the term of each appoiht- 
^cnt; and the teuufc of professorships and. associate professorships; 
sand of all positions above the grade of instructor after /ten years of 
Service should be permanent (subject to the provision^ hereinafter 
fgiven for removal upon charges). In those state universities which 
^are legally incapable of making contracts for more than a limited 
^period, the governing boards should announce their policy with re- 
gjppect to the presumption of reappointment in the several classes of 
^Iposition, and such announcements, though not legallvy enforce- 
[fable, should be regarded as morally binding. No university teacher 
^ot any rank should, except in cases of grave moral delinquency, 
* eceive notice of dismissaPor of refusal of reappointment. Later than 
months before the close of any academic year, arjid in the 
^^ise of teachers above the grade of instructor, one year's noticje 
iould be given. 

^.'Formulation of .Grounds for Dismissal, — In every institution 
Ithe groundsJ«^hieh-wrll'"beTegaraear~^ the dismissal of^ 

oicmbers of the faculty should be formulated with reasonable defij- 
;'niteness; and in the case of institutions which impose upon their 
^faculties doctrinal standards of a sectarian or partisan character, 
gthese standards should be clearly defined and the body or individual 
^ having authority to interpret them, in case of controversy, should 
vbc designated. Your committee does not think it best at this Jtime 
^ to attempt to enumerate the legitimate grounds for, dismissal, be- 
^^licving it to be preferable that individual institutions should take 
V, the initiative in this. 

'V* Judicial Heariyigs before Dismissal. — Every university or college 
teacher should be entitled, before dismissal or demotion, to have 
. the charges against him stated in writing in specific terms and to 
have a fair trial on those charges before a special or permanent 
judicial committee chosen by the faculty senate or council, or by the 
" faculty at large. At such trial the teacher Accused should have full 
opportunity to present evidence, and if the dharge is one of profes- 
sional incompetency, a formal report upon his work should be first 
made in writing by the teachers of his own department and of cog- 
nate departments in the university, and, if the teacher concerned so 
.desire, by a committee of his fellow-specialists from other institu- 
tions, appointed by some competent authority." 

More than twenty investigations of dismissals in as many colleges 

and universities have been made under the general direction of the 

Committee on Academic Freedom and Tenure since the organiza- 
tion of the Association, and the reports printed in its Bulletin, Many 
more requests for investigations have been made. It is obviously 
impossible, with committees serving solely as volunteers, to handle 
every case presented to the Committee. 

Each investigating committee has included one member of Com- 
mittee A. But each committee has necessarily been different in 
personnel. A professor with professional dutieTbf his own to per- 
form cannot, obviously, undertake, thc lab^^^ task of conducting 
a series of time-absorbing investigations. So the reports of the 
committees have naturallyVaried m*the fullness with which general 
principles have been stated. Each investigation has been under- 
taken without bias either for or against institution or dismissed 
professor. They have succeeded remarkably well in. commanding 
the respect of both institutions and' complainants, when it is con'- 
sidered that their work has been in a controversial field where the 
parties have frequently not been on the best of terms. A judicial 
attitude on the part of an investigating committee may produce a 
report which is not wholly satisfactory to either party to a con- 
troversy, but a continuance of the judidal attitude seems of es- 
sential importance if the reports are to command the respect of the 
professional and the general public. 
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During the past year, special committees, appointed by Committee 
A, have made reports upon cases arising at the University of West 
Virginia, the University of Montana and the University of Tennessee. 
A report from the committee investigating the University of Ari- 
zona has also been published! A committee on Iowa Wesleyan has 
not yet made its report. Recently a committee has been appointed 
for investigation at the University of Kansas. 

Upon request of individuals concerned,* the good offices of the 
Association were tendered in an effort at mediation in one case which 
arose during the year. The -offer was declined with thanks by the 
authorities of the institution. 

It is a matter for great encouragement to' see a declaration of 
principles of tenure so nearly like our t)wn from the Association of 
Ameri^sm Colleges. It is likewise a matter for encouragement that 
the American Council on Education has called a Conference on the 
subject of Academic Freedom and Tenure. A declaration of prin- 



"-dples by educational organizations upon the sut 
freedom and tenure must necessarily be of great 
^'portance to the teaching profession. 




ject of academic 
interest and im- 



Herbert F. Goodrich, Chairman, 
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1925 Conference Statement on 
Academic Freedom and Tenure 



AMERICAN COUNCIL ON EDUCATION 
CoOTERENCE ON ACADEMIC FREEDOM AND Tenxtre. — A conference 
on Academic Freedom and Tenure called by the American Council 
on Education met on Friday, January 2, 1925, at Washington. _ The 
following associations v/ere represented by the delegates named: 

American Association of University Women: Mina- Kerr, Mary 
'Van Kleeck; American Association of University Professors: A. 0. 
Leuschner, F, S. Deibler, A. O. Lovejoy; Association of American 
Colleges: John R. Effinger; Association of American Universities: 
A. H. Lloyd; Association of Governing Boards: J. W. Barnes; 
Association of Land Grant Colleges:* A. F. Woods; Association of 
Urban Universities: Wm. Mather Lewis; National Association of 
State Universities: H. W. Chase; American Council on Education: 
H. W. Tyler, S. P. Capen, F. B. Robinson, C. R. Mann. 

The meeting was called to order by Professor H. W. Tyler, as 
Chairman of the American douncil on Education. The general 
purpose of the, meeting was stated to be a discussion of the problem of 
coordinating action on questions of academic freedom, tenure and 
promotion. 

Professor A. O. Leuschner, representing the American Association 
of University Professors, described the difficulties that have been 
encountered in this matter by the Association, and told how many 
of them have been overcome at the University of California by 
sympathetic cooperation between the trustees, the president and the 
faculty. 

Miss Van Kleeck representing the Atipierican Association of Uni- 
versity Women, spoke of a study that had been made at Smith Col- 
lege by a joint committee of the faculty ^ and trustees to determine 
what had been the practice of Smith College in these matters during *' 
the past twenty years. 

Dean Effinger presented the statement concerning academic free- 
dom and tenure adopted by the Association of American Colleges 
and urged the advantages that would accrue if all the associations 
would agree oh a common statement of general principles. 

After discussion of the statement presented by the Association of 
American College^ it was voted to appoint Messrs. Capen, Effinger ' 
and Lovejoy a committee to revise the statement presented by the 
Association of American Colleges in the light of the suggestions that 
had been made. \ 

_ The chair appointed Mcs^. ChfWj Deibler and Woods a sub- • 
committee to make recommendations as to what further action, if 
any, should be taken by the American Council. \ 

At a /subsequent session the drafting committee presented the 
following statement: 

,/ V ■ . 

■ ' ^2 ■ \ 



Academic Freedom 



1. A university or college may not place any restraint upon tHe 
teacher's freedom in investigation, unless restriction upon the amount 
of time devoted to it becomes necessary in order to prevent miduQ 
interference with teaching duties. // 

2. A university or college may not impose any limitation upon 
the teacher's freedom in the exposition of his own subkct in the 
trlassroom or in addresses and publications outside the col^ge, except 
insofar as the necessity of adapting instruction to the/^eeds of im- 
mature stiidents, or in the case of institutions of a draominational 
or partisan character, specific stipulations in advande, fully under- 
stood and accepted by both parties, limit the scot^e and character 
of instruction. // 

3. No teacher may claim as his right the prmlege of discussing 
in his classroom controversial topics outside /of his own field of 

• study. The teacher is morally bound not to /t^ke advantage of His 
own position by introducing into the classjroom provocative dis- 
cussions of irrelevant subjects not within the field of his study. 

4. A university dr college should recognize that the teacher in 
speaking or writing outside of the institution upon subjects beyond 
the scope of his own fi)eld of study is enmled to precisely'the same 
freedom and is subject] to the same responsibility as attaches to all 
other citizens. If the extramural utterances of the teacher should 

- be such as to raise grave doubts concemhig his fitness for his position, 
the question should in all cases be submitted to an appropriate com- 
mittee of the faculty of which he is a member. It should be clcarl " 
understood that an institution assumes no responsibil[tyjoi»^*^vf€vl's 
expressed by members of its staff ; an^ teachers^€>«ild7wfien necessary, 
take pains to make it clear that they^are'expressing"OfrIy~thdi^peiji_ 
sonal opinions. 



1. The precise terms and expectations of every appointment 
should be stated in writing and be in the possession of both college 
and teacher. 

2. Termination of a temporary or a short-term appointment 
should always be possible at tJie expiration of the term by the mere 
act of giving timely notice of the desire to terminate. The decision 
to terminate should always be taken, however, in conference with the 
department concerned, and might well be subject to approval by a 
faculty or council committee oi^ by the faculty or council. It is de- 
sirable that the question of appointments for the ensuing year be 
taken up as early as possible. Notice of the decision to terminate 
should be given in ample tiipe to all^ the teacher an opportunity 
to secure a new position. The extreme limit for such notice should 
not be less than three months before the expiration of the academic 
year. The teacher who proposes to withdraw should also give notice 
in ample time to enable the institution to make a new appointment. 

3. It is desirable that termination of a permanent or long-term ^ 
appointment for cause should regularly require action by both a 
facility committee and the governing board of the college. Excep- 
tions to this rule may be necessary in cases of gross immorality or 

. treason, when the facts are admitted. In such cases summary dis- 
missal would naturally ensue. . In cases where, other offenses arc 
charged, and in all cases where the facts are in dispute, the accused 
teacher should always have the opportunity to face his accusers and 
be heard in his own defense by- all bodies that pass judgment upon 
the case. In the trial of. charges of professional incompetence, the 
testimony of scholars in the same field, either from his own or from 
other institutions, should always be taken. Dismissal for other 
reasons than immorality or treason should not ordjnarily take tffect 
in less than a year from the time that the decision is reached. 

4. ' Temvnation of permanent or long-term appointments because 
of financial exigencies should be sought only as a last resort, after 
every effort has. been made to meet the need in other ways and to 
find for the teacher other employment in the institution. Situa- 
tions which make drastic retrenchment, of this sort necessary should 
preclude expansions of the staff at othen points at the same time, 
except in extraordinary circumstances. 



Academic Tenure 




The following resolution was unanimously passed;. 
Resolved, that this Conference concur in the conventions con- 
cerning academic freedom and tenure adopted by the Association of 
SriLx Colleges, as modified in the foregoing "^^Jj-J"^, ^ 
recommends the adoption of these ^on^^M^^^'-Vn^w^e ^d 
suggested, by the several bodies represented m this Conference, and 
by Americ?\n universities and colleges. 

. On recommendation of the second committee it was unanimously 
Resolved, that the American Council on Education be asked to 
ufflLrtake the.assembling of data regarding the P'fctice of institu- 
tions of higher- education in dealing rV^r^ lnnmlnt oMndi 
motions, and in providing incentives for the development of ^^^^^^ 
vidual members of their faculties, and that it be further asked to 
make the same available through publication and through com- 
munication to the constituent members of the Council. 

The following further resolution was unanimously adopted: 
Resolved, that- the Almerican Council on Education be requested to 
call a secolid conference on this subject, inviting the same associations 
-' that were represented at this cohferencc. to consider the facts and 
wogress made in accordance with the foregoing resolutions when- 
ever, in the judgment of the Council, it appears that such a con- 
ference would be advisable. 



^ 

,\ 
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1940 Statement of Principles on 
Academic Freedom and Tenure 



TThc purpose of this statement is to promote public 

understanding and support pf academic freedom and 
tenure and agreement upon procedures to assure them in 
4 colleges and universities. Institutions of higher education 
are conducted for the common good and not to further the 
interest of cither the individual teachei^ or the institution 
as a whole. The common good depends upon the.free 
search for truth and its free exposition. 

Academic freedom is essential to these purposes and 
applies to both teaching and research. Freedom in research 
is fundamental to the advancement of truth. Academic 
freedom in its teaching aspect is fundamental for the pro* 
tection of the rights of the teacher in teaching and of the 
student to freedom in learning. It carries with it duties 
correlative with rights. [1]' 

Tenure is a means to certain ends: specifically. (1) 
Freedom of teaching and research and of extramural activi- 
ties and (2) a sufficient degree of economic security to 
make the profession attractive to men and women of abil- 
ity. Freedom and economic security, hence, tenure, are 
indispensable to the success of an institution in fulfilling 
its obligations to its students and to society. 

Academic Freedom 

(a) The teacher is entitled to full freedom in research 
and in the publication of the results, subject to the ade- 
quate performance of his other academic duties; but re- 
search for pecuniary return should be based upon an under- 
standing with the authorities of the institution. • 

(b) The teacher is entitled to freedom in the classroom 
in discussing his subject, but he should be careful not to 
introduce into his teaching controversial matter which has 
no relation to his subject. [2] Limitations of academic free- 
dom because of rejigious or other aims of the institution^ 
should be clearly stated in writing at the time of the ap- 
pointment. [3] ' 

(c) The college or university teacher, is a citizen, a 
member of a learned profession, and an officer of an edu- 
cational institution. .When he speaks or writes as a citizen, 
he should be free from institutional censorship or disci- 
pline, hm his special position in the community imposes 
special obligations. As a man of learning and an educa- 
tional officer, he should remember that the public may 
judge his professioji and his institution by his utterances. 
Hence he should at all times be accurate, should exercise 
appropriate restraint, should show respect for the opinions, 
of others, and should make every effort to indicate that he 
is not an institutional spokesman. [4] 

Thcword "teacher" as used, in tjhis document is understood to 
include the investigator who is a\taclhed to an academic institution 
without teaching duties. . ) 

'Bold^face numben in brackets r^fer to Interpretive Comments 
which folldiW. I 

o 
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Academic Tenure V 

. (a) After the expiration of a probaiidnary period, teach- 
ers or investigators should have perma)ient or continuous 
tenure, and their service should be terminated only for 
adequate! cause, except in the case of rfctirement for age, 
or under extraordinary circumstances because of financial 
exigencies. 1 

In the interpretation of this princip^ it is understood 
that the following represents acceptable alpademic practice: 
( I) The precise terms and conditions bf every appoint- 
ment should be stated in writing and be rn the'possession 
of both institution and teacher before the appointment is 
consummated. 

(2) Beginning with appointment to the pnk of full-time 
instructor or a higher rank, [5] the profcj|ationary period 
should not exceed seven years, including Within this period 
full-time service in all institutions of higher education; but 
subject to the proviso that when, after a term of probation- 
ary service of more than three years in one or more institu- ^ 
tions, a teacher'ls called to another institution it may be 
agreed in writing that his new appointment is for a proba- 
tionary period of not more than four years, even though 
thereby the person*s total probationary period in the aca- 
demic profession is extended beyond the normal maximum 
of seven years. [6] Notice should be given at least one year 
prior to the expiration of the probationary period if the 
teacher is not to be continued in service after the expiration 
of that period. [7] 

(3) During the probationary period a teacher should 
have the academic freedom that all other members of the 
faculty have. [8] 

(4) Termination for cause of a continuous appointment, 
or the dismissal for cause of a teacher prjcvious lo the 
expiration of a term appointment, should, if possible, be 
considered by both a faculty committee and the governing 
board of the institution. In all cases where the facts are in 
dispute, the accused teacher should be informed before the 
hearing in writing of the charges against him and should 
have the opportunity to be heard in his own defense by all 
bodies that pass judgment upon his case. He should be 
permitted to have with him an adviser of his own choosing 
who may act as counsel. There should be a full steno-* 
graphic record of the hearing available to the parties con- 

- cerned. In the hearing of charges of incompetence the 
testimony should include that of teachers and other schol- 
ars, either from his own or from other institutions. Teach- 
ers on continujDUs appointment who are dismissed for rea- 
sons not involving moral turpitude should receive their 
salaries for at least a year from the date of notification of 
'dismissal whetJier or not they are continued in their duties 
at the institution. [9] 

(5) Termination of a continuous appointment because 
of financial exigency should be demonstrably bona fide. 

1 940 Interpretations 

At the conference of representatives of the American 
Association of University Professors and of the Associa- 
tion of American Colleges on November 7-8, 1940, the 
following interpretations of the \940 Statement ofPrinci- 




pies on Academic Freedom and Tenure were agreed upon: 

1 . That its operation should not be retroactive. 

2. That ail tenure claims of teachers appointed prior to the 
endorsement should be determined in accordance with 
the principles set forth in the 1925 Conference State- 
ment on Academic Freedom and Tenure. 

3. If the administration of a college or university feels that 
a teacher has not observed the admonitions of Para- 

* graph (c) of the section on Academic Freedom and be- 
lieves that the extramural utterances of the teacher 



have been such as to raise grave doubts concerning his 
fitness for his position, it may proceed to file charges 
under Paragraph ^a) (4) of the section on Academic / 
Tenure, In pressing such charges the administration 
should remember that teachers are citizens and should ♦ 
be accorded the freedom of citizens. In such cases the • 
administration must assume full responsibility and the 
American Association of University Professors and 
the Association of American Colleges are free to make 
an investigation. 
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Extract From;" ' the Minutes of the Board of Supervisors 
of the Louisiana State University and A. & M/ College 
\ January 13-14 , 1941 

REGULATIONS OF THE BOARD OF SUPERVISORS ON THE SUBJECT MATTER OF TENURE 

a. The President of the University, all major administrative 
officers, the. deans of the several schools and colleges, the dean of 
women, the dean of men, and the dean of student life, and the heads of 
divisions and departments, as such, but not In their capacity as Instruc- 
tional members of a faculty, shall hold office at the pleasure of the 
Board of Supervisors. The tenure of all those who rank as full professors 
or as associate professors shall be of lndeteirm:^nate duration, except 
that the Initial appointment of a professor or in associate professor 
may be for a stipulated term. At the expiration ^of-th±8^term, if the 
professor or associate professor be reappointedj, the appointment shall 
be of Indeterminate duration. The tenure of assistant professors shall 
be for a stipulated term of no longer than three years' duration. Notice 
of intention not to renew an appointment as assistant professor should 
be given a year prior to the expiration of the appointment. Instructors 
shall be on annual appointment and at least three months' notice must 
be given before the end of any fiscal year of intention not to renew 
an appointment as instructor. The foregoing provisions shall not be 
construed to invalidate contracts made between the University and faculty 
^ members on any mutually acceptable terms. The provisions of tenure 
shall apply only to full-time members of any faculty of the University. 
Tenure may b^e terminated by: (1) honorable retirement; (2) acceptance 
rff resignation; or (3) discharge for cause* 



.77 



b. The term of the appointment fto the faculty of each member of 
professorial and instructional rank shall be stated in writing^ and 
shall be in the possession both of the individual concerned and of the 

University. \ - 

\ 

c. Cause for discharge shall consist of conduct seriously pre7 
judicial to the University through deliberate infraction of law or 
commonly accepted standards of morality, failure to coope^rate, neglect 
of duty, inefficiency or incompetence. The foregoing enumeration* of 
causes for discharge shall not be jieemed exclusive, and members of the 
faculty and staff may be dischargejl for other causes. 

d. Before the termination of a contract, dismissal, or demotion in 
academic rank of any member of the faculty during a period cover^lPby 

an existing contract, he shall be entitled to have the charges against 
him stated in writing, to have a fair hearing before a special committee 
of the faculty appointed by the President/ or of the Board of Supervisors 
at the option of the Board of Supervisors. The Board of Supervisors 
shall have the final authority for the promotion, appointment, demotion, 
or removal of any member of the teaching staff, 

e. The termination of indeterminate appointments because of 
financial exigencies in the University shall be within the power of the 
Board of Supervisors, but this prerogative shall not be used except as 
a last resort . ^ 



Board appointed committee to study problem and formulate tentative policy; 
Board adopted policy, ordered entire report spread upon minutes of Board 
as interpretation of policy. 



|||3-|.|.|i||.J|S 

9|■psl^f^^l5■||.|• 




I -alio 

*r cj 3 

*r.a 2 « 6 

; g s H «- ^ 



e c a 5 



° 3 te 



s S 2 
'0 t3 S 



^ § £ „5 ^ 

a 3 o : oS c 'S 3 g -a 

^ TO *j " *j a " 

0 a ° -g .2 <u •'3 S S 

1 -s 1^ --a g. 2 o .a I 

f« g-o S -3 >.| 

H Stf ^ 9 - 




8 rS - ii 

°. ° I .s - - 

,.2 c3 ^ i« "5 ° 

• p g -a •« -a -a. g 
^ « 1 1 ° fi. 

.g -« cu^^ 

g 2 >. g 12 

1 11 " I 

^ B ^ ^ t 
^ ^ 21 

i3 



0) 
0) 

0) 

o 

■ UH 



o 

a 

•73 



O ai 



^ 6 -S 




g 



S a .a 



: .a 



S B 3^ 

0) o 0) ^ o 

O) 5^ ui 

cn • TO 
13 C ^ 



'55 ^ ^ -a 

> b4 4) d 

c > E 2 

-ltd 

3 O o 

c s s J! B 

•g -S e g 12 £^ 

^ JJ 

o -a « 
2 g -2 a; 
•3 » a 2 °. 

I 8 I ^ S- 

6 ^ ^ cu 
g ^ " ° o ^ 



U 
O 



<0 . 



vO 

in 



79 



12- B. 



^ *^ 




21- 1 Q. 8 

T CD fP T 



^ ^•^ 



3 > 3 S" 5^ 3 &P 3 S* c 

rrw rf»" aa r^O •^2 piO 



- Si. 



5* « 5 a. 

org S! S 

fall 

» S ^ 5i 
D 2. O K* 



S 1. 5. 



3. 

cr 

Si, 



s li s 
Sow 

2. o S g! 5 

n- p.. . ff. "-^ 



g' 1 & ' 
i & 

§ o S 



cr 
(D 

D 



CD S S , Ui' 



g: 

sT o K V 

nil:. 

K* S» s* . 

2. 2 5. cr t 



p 
, •I 

> . p 

D 

* K- 



I: 

tr 



gig- g-i I's- 

', I-- P I § S f? o ^ 

■:CL S- S; «> g* 

I 3'2.| II 



1 II 



X a- cj P D o § 3 !• 



^ CD 

p o 

• s ^ . 

n Ul Ul 

: ? s; s- 

2. o D- 

& CD n 

CD ^* C 

>^ 2* S 

O CD 



: « 3. J ° ^ ^ g. «• 

• 1 2. 1 ^ i -h: o 

D- is CD o 



?V eL D- 2 w 

^ 5^ .& 3 ^ ^.^•fi 

■© ■ai-i'& g s g 

•S o- « fi- 3 c R 
" 5- 3 - " 5- 

p CD cd; ^ 5 ^ ti 
• ° ° S & ff S 



' * ' a jfl 
a CD p Q 



ERLC 



/ 



-^1 S' i S 8 



CD 

P 
O 

P 

O 

5 o 

a. o- 



O 

I i P" I a- 



ill" it 

« o o 3 w. 



CD 

3- 

O 

o 

D 



O 

& 
CD 



P 
CD 

3 

o 



^ CD P 



o 
3 

i 



o 
p 




80 



►:>&:'' „ ^ 
S y .o 2.1-1 2 

§° ^. & 5- o 
i & d' ^ 

CL d g !fi & 



S £ ^. 5^ 

S B S r* C 

a 2 ^- ^ - 



?! 



C p 

c/j cr 

<D 



« ^ c=> w n. 



CD qo 2 



b: & I B- 

< 




001 

in! 



o 
o 



■g 

III 



9 




^. 

>> 
u 

n 

€1 

U 

m 

CO 

s 



0 

5 



w 
u 



CO 



u 

Q 
< 

< 

o 

£ 

s 
»-< 

</) 

2; 
o 




trt OJ n 



- > 



^ 



a, o 



'•s 



OJ 



5; bJO ^ 

OJ H C u 

^ a t; 

bX) «3 
S <L) 

K ^ e 

o C 



10 

.2 



2 ii «/) to 



OJ 



»^ ° S 
.s s 

Oh O 



a 



§ ^ .ii 



'O e 6 to 

. a. ^ 

05 Cl, 



z 
o 



^^T* u-i 

OJ O 



00 . . -5 



OJ 

«3 (U g 




81 




n fB- 
3* 3-. 
Crq 
ST 

n 

5f £ 

n ^ 

n 

oo O 
- B 

S>9 



o ^. 
r 



r" s D 



" s 

3 ^ 



? 5- 

n n 

P O 

p. 

D § 

^ o 

8 S 
B 

S 

s- S 



cr a- 
^ p. 

^ 5* 

D 
a 

n' 



5? 



p. 



5* 8 
3 4 

fB - 

3 S 



o a 

% ~ 



rt ■ ■ 



S o 

1 1 

O .3 



N3 



o ^ 



& 5 



S' g 



' p ' 



5- 

n p 



P cn 



n 

S 3 

Is- 



o c t-. 

m CO P 

2 *^ 

P cr P. 

3 &3 

K fB g 

3 I 

n. <-» 



a 

n p 

D * 2 
P. Co 

n * p 

O <« n 

h P 

f-» p a 

2 5^? f5 

M o 



C/5 

i 

O. 



s, s, § 



o 
I 

2 
CO ro 



p 

a 
p 



C3 

3. D 



5' I §■ 

o6 



g - 



P 



% o 



8 5r ci- 



P D 



iSs IB 

p X S 

il n fB 



^ rS 

a b- 



cr 



K 3, - 



O P 




n cr 

- <; a 

511 2 

Si- p R- 



\ 



O 

c 

CO 

M ''I 

i 

CO-. 



p. 



0> 

ft." 

§ 



> 
HO 

. MP* 

rr CD 



O 

H 
p. 



00 

o 

GO 



O 
0> 



o 
o 

MO 

(D 
OQ 



vO 
00 



RECRUITMEIVIT . RETENTION . PROMOTION AND TENURE 
..^ OF FACULTY MEMBERS 



The regular members of the faculty on the Baton [Rouge campus ' 
include the President of the LSU System , the Chancellor of the Baton Rouge 
campus, the chief academic officer, the Boyd Professors, Alumni Professors. 
Prpfeslsors. Associate Professors. Assistant Professors and Instructors 
(mcluding various officers of the University who hold one of these ranks^ 1 
in addition to other titles) , and professional library staff .who hold e^uivalept 
academic ranks. These regular members of the faculty share certain rights, 
privileges, and responsibilities not. Shared by other, academi^^ of 1 

the University . Members of the faculty are responsiblejb/law and by | 
regulation of the Board of' Supervisors for the detej^mlnation of the educational 
policy (pf the University, subject to the superipr^authority of the Board of \ 
Supervisors. In addition, regular memb^p^f the, faculty are expected to k 
participate (with administrative officers) in the/ selection of new members of | 
the academic staff and in decisionfg^ff'ecting their retention. pro\notion and 
tenure utilizing the following general principles. r ^ 

RECRUITMENT AND SELECTION ' 

Recruitment of colleagues is one of the most serious obligations of , 
the faculty. Careful consideration must be given to the nature, role and 
mission of the University: to provide programs of instrUGtion\.:research j 
and service of the highest order for the people of Louisiana. ' (CF ,RS17"1442)| 

The Position . Duties and responsibilities of the, specific position to 
be filled must be carefully considered, for they determine the qualifications ■ 
required of a prospective employee , Although all members of the academic 
staff are expected to be competent in.instruction. research, creative activities 
. and community service, probably none will possess equal competence or 
demonstrate e^ual productivity in all areas. The nature of the available • \ 
position will determine the degree of emphasis to be given to each 6f these^ \ 
areas in assessing the qualifications of a candidate for employment, , 
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Inbreeding . Hiring of personnel who have received their terminal 
degrees from this institution must be kept to a minimum. Appointment of 
persons holding termina^degrees from LSU at the rank of assistant professor 
and above will be m^d^nly in instances where exceptional merit of the / 
candidate can be clearly demonstrated and no other comparably qualified 
person is available. 

Procedure. Administrators of academic units should establish 
in reasonable detail the procedures and the criteria for selection, 
consistent with the following provisions, (l.) Announcement cif available 
positions should be made as widely as possible by personal fetter , 
advertisements in appropriate professionalipublicationSj^. announcement 
to professional societies, and other means including those suggested by 
the University's Affirmative Action Plan which will b.r>rig the position to 
the attention of as many potential applicants as pog^ible, (2) Applicants 
should be screened by the entire faculty or at the jeast by a committee of 
tenured faculty members of the academic unit involved, (3) Selection 
should be made only with the concurrence of at least a majority of the 
tenured members of the faculty of the academic unit. 

Criteria . In judging the suitalpality of an applicant for a position 
on the academic staff, departments should consider all aspects of the 
professional preparation of the applicant including: (1) teaching or 
instructional effectiveness, as judged on the basis of the opinion of 
qualified colleagues in prior associations and, where possible, by 
performance, during an. interview; - (2) research and creative capability, 
as evidenced by publications/^nd the estimates of qualified colleagues; 
(3) cooperativeness, zeal/g^nd dedication as assessed by prior colleagues 
and other persons qualifMd.to make such judgments. . 

• . • . // ' ' ' • ' 

The Univer^^ adheres to the principle of equal employment 
opportunity withoj^^egard to race, color, creed, national origin, sex 
or age except whes/e s,ex or age is a bona fide occupational qualification. 
Vacancies are to4)e filled only when a highly- qualified applicant can be 
appointed a^d^ stipulations of the University's Affirmative Action 
Plan are fulMled. 

/' ' ' ' ' 

/ RETENTION^ 

Except in unusual instances, initial appointments to the faculty are^ 
probationary and should be so described to the apfjoiijtee. Probationary 
a|ppointments are made for specific periods', and no assumption *of 
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reappointment beyond such period should be made until approval of 
reappointment is obtained from appropriate University offices. Instructors, 
Associates, and part-time members of the academic ^sta[ff are appointed only 
on a year-to-year basis or by periods of appointment less than one year. 
Appointments af\ the rank of Assistant Professor may not exceed three years, 
but upon reapointment after seven years of satisfactory service at LSU as 
Assistant Professor the employee receives indeterminate tenure. Initial 
appointments at the rank of Associate Professor or Professor are ordinarily 
probationary and are made for a stipulated t^rm, but upon reappointment 
after fout years seryice at LSU employees at these ranks receive indeterminate 
tenure. * ' \ 

Decisions to reappoint probationary employees should be made only 
after all faculty members with indeterminate tenure in the academic department 
involved have had a part in the review of probationary appointees* performance; 
no such reappointment should be made withojdt the concurrence of at least a 
majority of the tenured members of the faculty of the department. 

Criteria for Retention . Reappointments of probationary employees for 
further specified probationary periods (non-tenured appointments) are made on 
substantially tho same basis as initial appointments, exqept that first-hand 
analysis of the employee's professional suitability will be made. ^ 

Administrative Termination , Termination of employmerit of persons 
who hold probationary appointments may be made by the University at the 
expirationNof the appointment period. Such termination carries no implication 
whatsoever as to the quality of the employee's work or conduct. Therefore, 
it is not necessary for the University to provide any statement of causes to 
persons in probationary appointments who are not reappointed. 

Notice of Termination . In instances in which probationary employees 
are not to be reappointed, written notice to the employee will ordinarily be 
provided in accordance with the following schedule: \ (1) Not later tliari' 
March 1 of the first academic yeariof service, if the appointment expires at the 
end of the year; or, if a one year appointment terminates during an academic 
year , at least three months in advance of its terminatiorL (2) Not later than 
December 15 of the second academic year of service, if the appointment expires 
at the end of that year; or, if an initial two year appointment terminates during 
an academic year» at least six months in advance of its termination. (3) At 
least twelve months before the expiration of an appointment after two or more 
years in the institution. 

- However, inability on the part of the University to meet the suggested 
time/schedule shall not be construed as evidence ^of intent on the part of the 
Uniiversity to reappoint. 
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. TENURE 

Under the principles of tenure, the duly appointed full-time faculty 
member who performs his duties in a competent and effective manner can 
expect to retain his appointment for a specified period of time or indefinitely, • 
depending upon rank and reputation. Indeterminate tenure is not a guarantee 
of lifetinie employment, particularly in the face of institutional financial 
misfortune or change. It does assure that the employee will not be dismissed 
without adequate cause and without academic due process which substantiates 
that cause . 

The tenure of probationary employees is as specified in the appointment 

form. 

The tenure of those v/ho rank as Professors or Associate Professors is 
normally of indeterminate duration, except that the initial appointment and 
"Subsequent reappointments through not more than four years of t6tal service^ 
may be for stipulated terms . Persons promoted to the rank of Professor or 
Associate Professor after less than four years of service may be continued on 
term appointment through no more than the fourth year. Persons ajjpointed 
to or promoted to the rank of Professor or Associate Professor while, being 
paid from a grant or contract may be given limited tenure not exceeding the 
duration of the grant or contract , 
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The tenure of those who rank as Assistant.Professor shall be fyr a 
stipulated term of no longer than thVee years . Upon reappointment afte^ 
seven years of satisfactory service J the tenure of Assistant Professors ^hall 
be of indeterminate duration. Reappointment as Assistant Professor afte^ 
seven years, with indeterminate tenure, is made only aftei? special iustification . 

Those who rank as Instructors and Associates are on annual appdintment 
' or a lesser stipulated period of appointment. ^ ■ 

' ■ Fifth-Year Review . Chairmen or heads of departments should revJ^ew 
the status of Assistant Professors in their departments who are in their fiftlj 
year of total service to the University in the rank of Assistant Professor, and 
who have not been recommended for promotion to tenured rank. The revievi; 
should be conducted via the same mechanisms asrthose employed for promotion 
•recommendations, and the Assistant Professor should be informed (during 
the fifth year) (A) that a. recommendation for continued appointment beyond fihe 
sixth (or seventh) year will not be made, or (B) that certain stated requireriients 
must be met in order to be recommended for promotion during the sixth (or \ 
- seventh) year, or (C) that certain stated requirements must be met in order to be 
recommended for continuation as Assistant Professor beyond the seventh yean 

Tenur e Recommendations . During the first semester of each academic 
year , the Office of Academic Affairs calls for recommendations for tenure for 
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each faculty member with rank 4f Assistant Professor and above who does 
not already have tenure extending beyond the end of that year Tenure 
recommendations are initiated l^y the head or chairman of the department, 
with the advice and consent of the tenured members of the departmental 
faculty via the same mechanisnis as those utilized for promotion recommenda- 
tions The recommendations ate considered by.-the dean of the college and. 
if approved, by the Vice Chancellor, for Academic Affairs the Chanceiio, and 
(if indeterminate tenure is recommended) the President of the LSU System . 
The individual faculty member receives a copy of the approved tenure ^ 
recommenaation form (usually early in the spring semester) . I 

Tprmlnatjon of Tenured Employees . Tenure may be terminated by \ 
retirement. acceptancTof resignation, or discharge for cause Every member 
of the academic staff, of whatever rank , will at all times be held responsible 
far competent and effective performance of duties, and no principle of enure 
will be permitted to protect anyone from dismissal after full and careful 
investigation, and due notice of a decision that the employee has not met. 
and does not give promise of meeting , the responsjjDllities of the position. 

PROMOTION • ■ 

Criteria. It is assumed that all members of the faculty will. make ^ 
contributions to their disciplines through research or creative work of high 
quality. It is also assumed that all faculty will contribute to the mission of 
the University through effective teaching, advising, public service and 
competent participation in the work of University committees. 

Decisions on promotion to the tenured ranks are most important; 
before recommending such a promotion th^ department must be convinced 
that the candidate will be a valuable merjiher of the faculty for a period of 
time adequate to contribute to the mission of the Ur^versity in an effective 
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The- criteria f6r promotion from Instructor to Assistant Professor are: 
(A)' highest degree requisite in the field. (B) demonstrated evidence^of 
scholarly and teaching ability, and (C) evidence of high standards of , . 
performance. ^ 

' In general, these are the qualifications for promotion from Assistant 
Professor to Associate Professor with tenure: (A) At least-three years service 
as Assistant Professor. (B) Enough publication or creative work of high 
quality to indicate the beginning of a significant scholarly career . Admission 
Xo the graduate faculty is generally assumed. (O Effective teaching and 
advising, usually including some teaching on the graduate level . (D)\A 
beginning of competent work in one or more of the following: Departmental- 
admiaistration. college or University committees, coinmunity service, and 
professional, organizations . 



87 



The general qualifications for promotion from Asflociate Professor 
to Professor are: (A) At least five years service as Associate Professor. 

(B) Effective teaching and advising , usually Including a substantial 
amount. of graduate teaching and the -direction of doctoral dissertations. 

(C) Competent service in departmental administration arid on college or 
University committees. (D) Creative work and publications of a quality 
significant to makevthe faculty member a widely recognized scholar in the 
appropriate area of specialization . 

Another area, that of service to regional or national professional 
organizations, is also considered; moreover, when there is distinction in . 
this area, it can be a factor in the candidate's favor. 

Although a faculty member will normally be expected.to serve the 
minimum period in rank to be eligible for promotion , the quality of service 
is more important than its length. An exceptional candidate—one who^se 
performance has been truly outstanding—may be promoted before serving 
the usual minimum period in rank. The fact that a faculty member has 
satisfieci^the minimum time in rank requirement, however, does riot 
automatically qualify one for^nromotion . 

/I 

Procedures . Recommendations of departments concerning the 
promotion of faculty members' with indeterminate tenure should be made 
only after the members of the departmental faculty with indeterminate tenure 
and senior in rank to the individual affec tei^ jhave been consulted on and have 
expressed themselves on the recommendation to be made. In cases concerning 
grantiri^g of-indeterminate tenure, or the reappointment of probationary falculty 
members, all faculty members with indeterminate tenure should b6 involved. 

^Before the decision is made.,! all individuals concerned should redeive 
essential iriformation needed to make the recommendation. This information, 
should also be sent to absent faculty 'members concerned with the particular 
matter, providing that communication with them does not impos6 impractical 
delay or difficulty. Absent faculty members provided with this information 
should be given an oppc^lunity^tG-e x^r e s s their opinions. - ^ 

■ ' ' ' ■ I ' ; ■ ■ 

The administrator of a department should submit to the appropriate 
dean or other appropriate academic officer k recommendation that reflects 
the majority view within the department, together with a statement of 
justification and any minority view which has substantial support. In \ 
every case the departmental recommendation should be accompanied by a \ 
position statement of the administrator with justification of the position 
taken on the recommendation. 

To implement these policies , it is recommended th^t departments 
adopt the following procedures: (1) The chairman of the department ^ or 
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other officer or committee designated by the department , shbuld assume 
responsibility for collecting and presenting to.the|aculty msmbers 
concerned with each recommendation a synopsis of the progress and ^ 
achievements of each individual whose status is under consideration, 
including effectiveness in teaching, research and writing, and services 
to the University and community- If significant for effectiv^ discharge 
of assigned responsibilities to thiS University, information concerning 
personal conduct, problems, or demeanor may also be included. Attention 
should also be drawn to applicable departmental personnel policies and 
options, (2) The individuals concerned should be afforded an opportunity 
to submit relevant information concerning their work which they suppose 
may otherwise escape attention. Many departments find it convenient to 
accomplish this by requesting that all members of the department complete a 
form annually reporting their work during the preceding year . (3) These 
materials should be reviewed and discussed at a meeting of all those 
conqerned with the recommendation. This will give all bpncerned the 
opportunity to hear any additior^al information or comment^ which members 
of the groups may have to contribute. Written notices of the meeting should 
be given well in advance to all appropriate faculty member sV with a statement 
of the agenda. The meeting shouKi be conducted so as to afford a reasonalile 
opportunity to^scuss the material presented, to put forth questions, andjto 
offer further/inforniation and judgments, 
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